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APRIL 15, 2015
CLOSED SESSION 5:00 P.M.
SPECIAL EDUCATION STUDY BY WESTED, WORKSHOP — 5:15 P.M. - 6:15 P.M.
REGULAR MEETING AGENDA — 6:30 P.M.

CALL TO ORDER
ROLL CALL

CLOSED SESSION (5:00 P.M.) — The Board will adjourn to closed session regarding the following
matter(s): :

3.1 Public Employee Appbintment as authorized by Government Code 54957
(Position: Rocklin High School Principal)

SPECIAL EDUCATION STUDY BY WESTED - PRESENTATION OF THE FINDINGS AND
RECOMMENDATIONS (5:15 P.M. — 6:15 P.M.)

PLEDGE OF ALLEGIANCE
SPECIAL RECOGNITIONS/PRESENTATIONS

6.1 Victory High School recognized as a 2015 California Model Continuation School. (Presenter:
Marty Flowers)

6.2 Placer County Office of Education 2015 Oral Spelling Bee Competition Winners. (Presenter:
Karen Huffines and Jordan White)

6.3 2015 Mock Trial Competition, recognition of Rocklin High School Team. (Presenter: Marty
Flowers)

AUDIENCE/VISITORS PUBLIC DISCUSSION - This agenda item is included for the purpose of
giving anyone in attendance an opportunity to ask questions or discuss non-agenda items with the Board
of Trustees. There will be a three-minute time limit per person. If visitors have a complaint about a
specific employee of the District, they will be requested to submit an oral or written complaint to the
employee's immediate supervisor or the principal as required by Administrative Regulation 1312.1.
(Please note that the public portion of all meetings is recorded.)

COMMENTS FROM STUDENT REPRESENTATIVE(S)
COMMENTS FROM BOARD AND SUPERINTENDENT

ACTION ITEMS - CONSENT CALENDAR (REQUIRES SINGULAR ROLL CALL VOTE) - All
matters listed under the Consent Calendar are to be considered routine and will be enacted by one motion
followed by a roll call vote. There will be no separate discussion of these items unless the Board of
Trustees, audience, or staff request specific items to be removed from the Consent Calendar for separate
discussion and action. Any agenda items removed will be voted upon following the motion to approve
the Consent Calendar.
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10.13

10.14

10.15

10.16

APPROVE BOARD MINUTES - Request to approve Board minutes.
10.1.1  March 18, 2015 (Regular Meeting)

APPROVE CERTIFICATED PERSONNEL REPORT - Request to approve personnel items
included on the Certificated Personnel Report. (Colleen Slattery)

APPROVE CLASSIFIED PERSONNEL REPORT - Request to approve personnel items
included on the Classified Personnel Report. (Colleen Slattery)

APPROVE BILL WARRANTS - Request to approve bill warrants. (Barbara Patterson)

APPROVE MONTHLY ACCOUNT SUMMARIES - Request to approve monthly account
summaries. (Barbara Patterson)

ACCEPT DONATIONS - Request to accept District donations. (Barbara Patterson)

APPOINT ELEMENTARY SUMMER SCHOOL PRINCIPAL — Request to approve
appointment of 2015 Elementary Summer School Principal. (Colleen Slattery)

APPOINT SECONDARY SUMMER SCHOOL PRINCIPAL(S) — Request to approve
appointment of 2015 Secondary Summer School Co-Principals. (Colleen Slattery)

APPROVE QUARTERLY REPORT ON WILLIAMS UNIFORM COMPLAINTS -

Request approval of the Quarterly Report on Williams Uniform Complaint, for the quarter ending
March 31, 2015. (Deborah Sigman)

APPROVE COMPREHENSIVE SCHOOL SAFETY PLANS FOR 2015-16 SCHOOL
YEAR — Request approval of the Comprehensive School Safety Plans for the 2015-16 school
year. (Deborah Sigman)

APPROVE DRIVE RIGHT, ELEVENTH EDITION TEXTBOOK ADOPTION — (Deborah
Sigman)

APPROVE REVISED DEPARTMENT SECRETARY JOB DESCRIPTION - Request to
approve proposed draft of revised Department Secretary job description. (Colleen Slattery)

APPROVE AGREEMENT WITH JACOBSON JAMES & ASSOCIATES, INC. (JJ&A)
TO CONDUCT STORM WATER TESTING ANALYSIS AND CALIFORNIA STATE

REPORTING — Request to approve agreement with JJ&A for consulting services. (Barbara
Patterson)

APPROVE PROPOSAL WITH CALIFORNIA DESIGN WEST FOR ACHITECTURAL
AND ENGINEERING SERVICES FOR HVAC REPLACEMENTS AT ROCKLIN HIGH
SCHOOL UNDER PROPOSITION 39 — Request to approve proposal with California Design
West for architectural and engineering services as required for the replacement of HVAC units at
Rocklin High School. (Sue Wesselius)

APPROVE 2016-17 186 DAY SCHOOL YEAR CALENDAR - Request approval of proposed
2016-17 186 day school year calendar. (Colleen Slattery)

APPROVE OVERNIGHT FIELD TRIP(S) — Request to approve the following overnight field
trips. (Deborah Sigman)
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14.3  Conference with Labor Negotiators as authorized by Government Code Section 54957.6

District Representative(s): Roger Stock, Superintendent
Barbara Patterson, Deputy Superintendent, Business and

Operations
Colleen Slattery, Assistant Superintendent, Human Resources

150 RECONVENE TO OPEN SESSION

160 REPORT OF ACTION TAKEN IN CLOSED SESSION

170 ADJOURNMENT

dAccommodating Those Individuals with Special Needs — In compliance with the Americans with Disabilities Act, the Rocklin Unified
School District encourages those with disabilities to participate fully in the public meeting process. If you have a special need in order to
allow you to attend or participate in our public meetings, please contact our office at (916) 624-2428 well in advance of the regular meeting
you wish to attend, so that we may make every reasonable effort to accommodate you. Documents distributed for public session items, less
than 72 hours prior to meeting, are available for public inspection at the Rocklin Unified School District Office, 2615 Sierra Meadows

Drive Rocklin, CA 95677.

NEXT REGULARLY SCHEDULED BOARD MEETING: MAY 20, 2015, 6:30 P.M.
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11.0

12.0

13.0

14.0

10.16.1 Rock Creek Elementary, students in grade 6, to attend an overnight field trip to a Science
Camp held at Sly Park Environmental Education Center in Pollock Pines, CA (September
21 - September 24, 2015).

10.16.2 Rocklin High School, student(s) from RHS Speech and Debate Team, to attend an
overnight field trip to State Speech and Debate Tournament held at Vista Murrieta High
School in Vista Murrieta, CA (April 17 — April 20, 2015).

10.17 APPROVE STIPULATED EXPULSION(S) — Request to approve agreement and stipulated
expulsions for Student No. 041515-01 and Student No. 041515-02 as authorized by Government
Code section 35146. (Deborah Sigman)

ACTION ITEMS — REGULAR AGENDA - Protocol for action items include a staff presentation,

questions from the Board, public input, closing of public input, deliberation by the Board, and voting by
the Board. During public input there will be a three-minute time limit per person.

11.1  APPOINT ROCKLIN HIGH SCHOOL PRINCIPAL — Request to approve appointment of
new Rocklin High School Principal effective as soon as possible. (Colleen Slattery)

11.2  ACCEPT TRANSFER OF PORTABLES BY CITY OF ROCKLIN TO ROCKLIN
UNIFIED SCHOOL DISTRICT AND APPROVE CONTRACT WITH CHILD
DEVELOPMENT, INC (CDI) TO RUN PRESCHOOL PROGRAMS ON THREE
ELEMENTARY SITES - Request to approve transfer of portables by the City of Rocklin to
Rocklin Unified School District (pending approval by the City of Rocklin to end preschool

services) as well as approval of CDI contract to run preschool programs on three elementary sites.
(Barbara Patterson)

11.3  APPROVE FACILITIES USE AGREEMENT WITH THE ROCKLIN EDUCATIONAL
EXCELLENCE FOUNDATION (REEF) TO PROVIDE BEFORE AND AFTER SCHOOL
PROGRAMS - Request to approve the Facility Use Agreement with REEF for utilities and
custodial services for the 2015-16 school year. (Sue Wesselius)

114  ACCEPT 2015-16 INITIAL CONTRACT PROPOSAL FOR ROCKLIN TEACHERS
PROFESSIONAL ASSOCIATION (RTPA) AND SET DATE FOR PUBLIC HEARING —
Request to accept RTPA 2015-16 contract proposal and set date for public hearing for May 20,
2015. (Colleen Slattery)

1.5 APPROVE ADOPTION OF COLLEGE PREPARATORY MATHEMATICS FOR
GRADE 6, CORE CONNECTIONS MATHEMATICS, COURSE 1 — Request to approve
College Preparatory Math (CPM) materials as the RUSD Grade 6 math adoption. (Karen
Huffines)

INFORMATION AND REPORTS

12.1 LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP) INITIAL REVIEW —
(Deborah Sigman)

PENDING AGENDA - This is the time to place future items on the Pending Agenda.
CLOSED SESSION - The Board will adjourn to closed session regarding the following matters:
14.1  Conference with Legal Counsel — Existing Litigation as authorized by Government Code section

54956.9
142 Public employee discipline/dismissal/release pursuant to Government Code section 54957



DECLARATION OF POSTING

ROCKLIN UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

REGULAR MEETING AGENDA

I am a citizen of the United States and a resident of the County of Placer. I am over the age of
eighteen years; my business address is 2615 Sierra Meadows Drive, Rocklin, CA 95677.

On the date and the address shown below, I posted the ROCKLIN UNIFIED SCHOOL
DISTRICT BOARD OF TRUSTEES REGULAR MEETING AGENDA by placing a true copy
thereof in the following public place:

Date of Posting: Place Posted:
April 10,2015 2615 Sierra Meadows Drive
Rocklin, CA 95677

I, Brenda Meadows, certify under penalty of perjury that the foregoing is true and correct.

Executed on the 10th day of April 2015 in Rocklin, California.

renda Meadows

Executive Assistant
Rocklin Unified School District




Item 4.0

. SPECIAL ED STUDY BY
ROCKLIN UNIFIED SCHOOL DISTRICT WESTED
April 15, 2015
BOARD AGENDA BRIEFING
SUBJECT: Presentation of the Findings and Recommendations

Special Education Study Conducted by WestEd

DEPARTMENT: Office of the Deputy Superintendent, Educational Services

Background:

At its December 10, 2014 meeting, the Rocklin Unified School District (RUSD) Board of Trustees
approved a contract with WestEd, a educational research, development and service agency to conduct a
study of the RUSD Special Education Department including but not limited to policies, procedures,
organizational structure and staffing. At its February 4, 2015 meeting, the Board received a verbal update
from the WestEd principle investigator regarding the processes and the methodologies being used as well
as the status of the components of the study.

Status:

During the months of January, February, and March, WestEd conducted its study of the RUSD Special Education
Department and services. A muiti-dimensional approach was employed to accomplish this task. Surveys,
interviews, focus groups, and collection of various site and district-level data were used to complete this
comprehensive study. The principle investigators of the study will present the findings and recommendations to
the Board.

To ensure that parents and staff have adequate opportunities to review the report, two forums, one for parents of
students receiving special education services, and one for staff delivering special education services, will be held
on April 22, 2015. The WestEd staff will present the findings and recommendations from the study and parents
and staff will have the opportunity to ask questions.

Presenter(s):

Deborah Sigman, Deputy Superintendent, Educational Services

Dona Meinders, Project Director, WestEd, Center for Prevention and Early Intervention (CPEI)
Kevin Schaefer, Assistant Director of Special Programs, WestEd, CPEI

Ann Hern, Education Finance Specialist, WestEd

Financial Impact:

Current year: N/A
Future years: N/A
Funding source: N/A

Materials/Films:
None

Other People Who Might Be Present:
None

Allotment of Time:
Check one of the following: [ ] Consent Calendar [] Action ltem [ X] Information Item

Packet information:
Rocklin Unified School District Review of Special Education Supports and Services, Final Report
Submitted by WestEd Center for Prevention and Early Intervention

Recommendation:
Item is for information only.



Rocklin Unified School District
Review of Special Education
Supports and Services

Final Report

Submitted by:

WestEd Center for Prevention and Early Intervention
1000 G Street
Sacramento, CA 95814

April 15, 2015

WestEed 9.

WestEd.org
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WestEd — a national nonpartisan, nonprofit research, development, and service
agency — works with education and other communities to promote excellence,
achieve equity, and improve learning for children, youth, and adults. WestEd has
17 offices nationwide, from Washington and Boston to Arizona and California,
with its headquarters in San Francisco. For more information about WestEd, visit
WestEd.org; call 415.565.3000 or, toll-free, (877) 4-WestEd; or write: WestEd /
730 Harrison Street / San Francisco, CA 94107-1242.

© 2013 WestEd. All rights reserved.
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Overview

The Rocklin Unified School District (RUSD) serves over 11,600 students in seventeen K-12
schools comprised of eleven elementary schools, two middle schools, two comprehensive high
schools, one alternative high school and the Rocklin Independent Charter Academy (RICA). RUSD
is located in the city of Rocklin, California that is a growing suburban and semi-rural area east of
Sacramento. ‘ ' '

Purpose

RUSD contracted with WestEd Center for Prevention and Early Intervention (CPEI) to evaluate
current special education instructional practices to determine how the district can enhance its
provision of special education instruction. This process included collecting, analyzing, and
organizing data, and making recommendations regarding the effectiveness and efficiency of its
special education supports and services. Particular attention was given to assessing the following
areas to generate recommendations for effectiveness and efficiency of the overall program that will
not compromise the quality of services provided.

Fiscal - appropriateness of expenses, and fiscal accountability.

Effectiveness of current organizational structures, policies and procedures

Program structure and design

Related services, out of district placements, and contracted services

Pre-referral processes

Communication - review of communication processes and procedures both internal
Professional development - review the training and professional development offerings

Reviewer

The WestEd Center for Prevention and Early Intervention (CPEI), located in Sacramento, CA, has
directed numerous research and program evaluation projects leading to systemic change
facilitation through training and technical assistance to individual organizations. Our work focuses
on the implementation of mandates in both Part B and C of IDEA legislation. Specific activities that
address the needs of children with disabilities and those at risk for additional services and supports
include the development of statewide evaluation of programs and systems, workforce development
training and technical assistance for professionals supporting positive special education outcomes;
addressing the issue of highly qualified personnel through the development of resource tools;
creating alternative assessments linked to state content standards resource development to
support the inclusion of students with disabilities in the general education classroom and
communities; addressing the needs of families; online module development and Webinars
illustrates a deep understanding of the complexity of multiple systems and expertise in identifying
systemic solutions for states as well as local districts and counties.

WestEd ,”

e
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District Data Overview

The WestEd review team collected and organized various data points from state and district
sources in order to develop a RUSD profile, including comparisons to other districts in the areas of
special education and student achievement.

Enrollment

The WestEd review team selected California districts of similar size and structure to use as
comparison throughout the study. Figure 1 reports the total enrollment and percent of students with
disabilities in RUSD compared with districts of comparable size and structure.

Figure 1. Enroliment from Comparison Districts 2013-14

SWD

Percentage of
Total English Reduced Overall
District Name Enrollment Learners Meals enrollment

Carlsbad Unified 10,993 8.3% 17.5% 990 9.0%
Las Virgenes Unified 11,137 5.9% 6.5% 1,324 11.9%
Livermore Valley Joint Unified 13,634 14.3% 23.1% 1,683 12.3%
Palos Verdes Peninsula 11700 7.0% 3.1% 1,011 8.6%
Unified :
Santa Monica Malibu Unified 11,341 8.6% 25.2% 1,287 11.3%
Rocklin Unified 11,611* 4.5% 19.1% 1,239 10.67%

Source: California Department of Education Dataquest 2013-14
*Excludes Rocklin Academy Charter enrollment. The District is the provider of special education services for the
Maria Montessori Charter Academy

It is of note that RUSD is forth-largest district in total enroliment and third in number and
percentage of students with disabilities within this group of districts.

WestEd reviewed the academic status for RUSD as compared to districts of similar size and
structure across California by reviewing the Academic Performance Index (API) which measures
the academic performance and growth of schools on a variety of academic measures for 2013.
The Adequate Yearly Progress (AYP) scores of the districts, which provide a measure of academic
performance on standardized tests, were also compared. The gap between the performance of
students with disabilities (SWD) and students without disabilities is reported. As California schools
are moving to a new statewide assessment, scores for 2014 were not available.

Figure 2. Select District APl Scores 2012-2013

District Name 2013 API* SWD Gap
Santa Monica Malibu Unified 865 667 198
Las Virgenes Unified 897 742 155
Livermore Valley Joint Unified 840 677 163
Carlsbad Unified 876 691 185
Palos Verdes Peninsula Unified 925 765 160
Statewide* 790 616 174
Rocklin Unified 891 733 158

*Source: California Department of Education Dataquest 2012-13

- WestEd 9

Center for Prevention and Early Intervention
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RUSD ranks right in the middle of this group of comparison districts for APl scores for their total
population as well as their students with disabilities subgroup.

Figure 3 shows the Adequate Yearly Progress scores for English Language Arts (ELA) and
Mathematics for the 2012-13 school year for the districts.

Figure 3. Select District AYP Scores 2012-2013

SWD
2013 AYP
District Name ELA

Santa Monica Malibu Unified 76.0% 456% 30.4% 72.2%  43.2% 29.0%
Las Virgenes Unified 82.2% 575% 24.7% 804% 55.3% 25.1%
Livermore Valley Joint Unified 68.7% 39.2% 29.5% 68.2% 43.4% 24.8%
Carlsbad Unified 76.8% 471% 29.7% 76.3% 50.1% 26.2%
Palos Verdes Peninsula 87 5% 64.8% 22.7% 87.8% 62.7% 251%
Unified )

State Target 95.0% 89.0% 95.0% 89.1%

State Actual 56.5% 349% 21.6% 59.5% 37.1% 22.4%
Rocklin Unified 76.6% 52.9% 23.7% 79.2%  52.6% 26.6%

Source: California Department of Education Dataquest 2012-13

Again, RUSD was in the middle of the group of districts for the overall scores for AYP and for
students with disabilities (SWD) subgroup. RUSD has one of the smallest gaps between overall
scores and the SWD subgroup scores for English Language Arts but is second to the highest in
the gap for mathematics. RUSD is above the state target in all areas.

The WestEd review team also reviewed the state and federally mandated Special Education
Annual Performance Report (APR) measures for the selected districts. Scores from key indicators
are included here. Figure 4 includes the district results for students with disabilities for graduation,
dropout, and post secondary goals written into the Individualized Education Program (IEP).

Figure 4. Select District Special Education APR Scores 2013

% With Post-
Secondary
Transition Goals

Graduation
SWD

District Name 2012-13

Santa Monica Malibu Unified 83.6% 6.4% 74.7%
Las Virgenes Unified 91.5% 4.2% 99.6%
Livermore Valley Joint Unified 73.6% 13.2% 74.6%
Carlsbad Unified 67.3% 10.9% 85.6%
Palos Verdes Peninsula 0.9% 78.6%
Unified %

State Target 98.1% <22.1% 100%
State Actual 61.8% 15.7% 93.5%
Rocklin Unified 81.7% 6.5%% 83.1%

Source: California Department of Education CASEMIS Data 2012-13

RUSD ranks fourth of these districts in the graduation and in drop out rate for students with
disabilities and third in the percentage of students with post secondary goals identified in their

WestEd ﬂ
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individual education programs (IEPs). However, RUSD is below the state target for graduation and
percent of post-secondary transition goals in their IEPs, and above the state target for the numbers
of students with IEPs who drop out. In each case, RUSD’s performance is better than the state
actual with the exception of the percentage of students with post secondary transition goals written
into the IEP.

Figure 5 compares the amount of time students with disabilities participate in the general education
environment, the Least Restrictive Environment (LRE).

Figure 5. Select District LRE Scores 2013

LRE LRE LRE C.
A. >80% B. <40% Separate

District Name 2012-13 School
Santa Monica Malibu Unified . 50.5% 17.5% 4.6%
Las Virgenes Unified 47.0% 11.5% 2.0%
Livermore Valley Joint Unified 59.9% 24.7% 4.2%
Carlsbad Unified 68.5% 10.7% 2.8%
Palos Verdes Peninsula Unified 56.9% 11.1% 3.4%
State Target >76% <9% <3.8%
State Actual 49.2% 24.6% 4.4%
Rocklin Unified 59.6% 18% 2.7%

*Source: California Department of Education CASEMIS Data 2012-13

RUSD is above the state targets for students with disabilities in general education classes 80
percent of the time or more (Indicator A) and for Indicator C (Percentage of students educated in a
Separate Facility) but is lower than the state target for Indicator B (40% or less time in a self-
contained special education class). When compared with the similar districts, RUSD is third for
Indicator A (which should be a higher number), fifth for Indicator B (which should be a lower
number) and second for Indicator C for the percentage of students who are in separate schools
(which should also be a lower number).

- Westtd .ﬂ

Center for Prevention and Early Intervention
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Methodology

WestEd implemented a mixed-methods approach to better understand the quality of activities that
contribute to higher and more meaningful student outcomes. This approach provided a breadth
and depth of data collection procedures (both quantitative and qualitative) and allowed for multi-
level analyses. WestEd worked with the district staff to recruit a purposive sample of individuals
from the following stakeholder groups from all schools across the district:

e General education teachers
Special education teachers
Speech and Language Pathologists
Psychologists
Instructional Assistants
Assistant principals
Parent focus groups

Classroom observations, |EP reviews, and survey data were analyzed using descriptive statistics
(frequencies, percentages, and means) to determine similarities and differences among
respondents and across evaluation areas. Focus group and interview data were independently
compiled and analyzed, and summarized in the final report. Focused coding techniques were then
used to connect themes when possible, and to delineate potential sub-themes within the broader
topics.

Data for this evaluation was collected using the following approaches:

e Structured classroom observations focused on the use of evidence-based practices in
the classroom.

o Key interviews with district administrators, site administrators, special education teachers,
and general education teachers, captured a depth of knowledge not highlighted in surveys
and document/data analysis.

e A series of staff focus groups (including parents, general education teachers, special
education teachers, instructional assistants, related service personnel, speech and
language pathologists, psychologists, and site administrators) gleaned a variety of
perspectives from staff throughout the district.

e A review of Individualized Education Programs (IEPs) was added to gauge the extent of
supports outlined in the IEP.

e Online teacher and parent surveys examined practitioner perceptions and beliefs
regarding quality of service delivery.

e Data/document analysis explored special education growth and compared data to other
similar school districts and program staffing and expenses.

WestEed _"*)

Center for Prevention and Early Intervention
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Findings

Overall Findings

Identified Areas of Strength

The WestEd review of Rocklin Unified School District (RUSD) identified several areas of
improvement which were divided into key theme areas and are described in the Key Findings
section. The team also noted areas of strength which include:

1. Positive attitudes toward staff and students:

o Interviews and focus groups revealed an overall positive attitude toward site level special
education practices across the district. Classroom observations revealed a very positive
climate and included a high level of interaction between adults and students.

2. Strong desire to improve supports and services for students with special needs:

e All respondents indicated a high degree of desire to work to improve the overall
program within RUSD. There was very high participation in the study by all stakeholders
and there was an overwhelming degree of willingness to support changes across the
district.

Key Findings

The WestEd Review team reviewed, analyzed and organized the responses of the interviews,
focus groups, classroom observations and |EP reviews into overarching themes. Four common
themes emerged from the review and analysis of findings, and are ordered by frequency of finding.
A summary of the findings for each theme is presented along with specific quotes from participants
when appropriate. The common themes include the need for:
e An overall district culture and climate of inclusiveness, ownership and high expectations for
all students,
e Updated special education Policies and Procedures,
Improved Communication from the Special Education Department, and competent and
consistent special education leadership, and
» Specific and aligned Professional Development offerings related to serving students with
disabilities.

Comments from various stakeholders are offered in the body of the report to emphasize the theme
areas.

UJes‘q%g:_i I‘)
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1.

Culture and climate

Each of the groups who provided input to the review mentioned that there was a high
degree of satisfaction with their school but there was also a high degree of mistrust and
dissatisfaction with the district office and district office staff. There was also a great deal of
variance in how students and parents felt they were treated when moving between sites.
Most respondents agreed that there was a basic belief that all staff wanted all students to
succeed but ideas and strategies on how to actually improve programs and services varied
greatly.

There was an overall “site-centric” attitude that “we make it work at our site without help
from the district.” However, this attitude has led to varied degrees of support and resources
from site to site. Some sites have embraced all of their learners in an inclusive culture and
provide interventions and supports in a variety of ways, while other sites feel that having
separate special education programs and staff are the only way to provide interventions
and supports to any struggling learner. Some principals and staff were clear that the
students with IEPs were an integral part of their campus and were provided multiple
supports, accommodations, and services within the overall school site and within general
education classes, while others were clear that there were separate locations and services
for students with IEPs. It must be noted that the “site-centric” culture also extends to
general education functions such as Response to Instruction and Intervention (RTI2), the
provision of differentiated instruction, 504 Plan ownership, etc. that could negatively impact
the provision of special education. Please see Recommendations section for reference to
Multi-tiered System of Support.

Classroom observations provided a snapshot of program offerings across the district and
revealed a high level of well-organized and well-run programs both within general
education and special education. The observations also revealed a high level of variance in
the degree of ownership and supports for students with IEPs and of the special education
programs and services from site to site. Accommodations and specialized instruction within
general education were not readily apparent or were being provided by the special
education staff only, and while classrooms were orderly and well managed, specific
behavioral supports or reinforcements were not observed in most classrooms.

Specific responses from Board Members, District Office and Site Administrators
include:

“We were a fast growing district with new schools opening — lots going on but perhaps we
have not paid close attention to special education; we have not made it a priority.”

“The Special Education Director is not part of cabinet, like other Directors and we have had
three or four Special Education Directors in a short time; staff turnover is an issue. We
need to be able to support the Special Education Director in a better way.”

“There is not much ownership at some of the sites of the Special Education program or
students and this is not good. Some administrators think that Special Education is a pain
and don’t want to deal with it.”

There is a divide — sites don’t have much respect for the district office Special Education
department and staff feels the teachers don’t understand what they have to do; seems like
a them and us - Wish it wasn't.”

“No Rtl system and the SST process is different at every site — whatever the principal
wants to do; not a lot of interventions in general education.”
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“It seems like we need a least restrictive environment (LRE) for students who are less
severe; we segregate too much.”

“The Program Specialists used to attend the principal meetings and this was a great way to
build relationships and understanding between us. We don’t do that anymore and the
relationship has deteriorated.”

Specific responses from School Psychologists and Related Service staff include:

“Overall, special education teachers are caring and engaged and work hard to support
students with disabilities. A common sentiment is that the teachers are strong, but lack the
support they need to be effective.”

“We have great staff but challenges (lack of support, large class sizes) make them run
away.

. Individual teams at the schools are strong (psychologist, Speech and Language Pathologist

(SLP), teachers both general and special education), very committed to the students but
frustrated to do the job.”

Specific responses from General Education Teachers include:

Overall, a majority of general education teachers who responded to the survey agreed or
strongly agreed that general education teachers have high expectations for students on
IEPs and welcome them into their classrooms; and teachers also feel that their site
administrator is supportive of students with disabilities receiving instruction in general
education classrooms.

The responses in the survey are reflected by the statements made during the focus group
meetings, where several teachers asserted strong support for the special education
teachers at their site but stated that special education teachers are overwhelmed and
under-supported by the district:

“Special education teachers are positive; they are trying to do their best with what they
have.”

“Special education teachers have not been able to provide the training and support for
general education teachers, not for lack of ability, but no time or support to make it happen
effectively and consistently.”

“Provide more support of general education teachers in meeting the needs of Special
Education students. They place demands on General Education teachers but do not
support them in meeting the demands.”

“We need to have a clearly designed co-teaching program that is based off of research. All
participants should be trained in co-teaching.”

Specific responses from Special Education Teachers include:

Focus group members expressed frustration with district office planning, preparation and
communication for establishing and maintaining special education programs at school sites,
noting that the district seems to have a business model rather than an educational model.
More specifically, it was viewed that programmatic decisions, including those made in IEP
meetings were based on cost, not on individualized student need. The lack of stability in
district office leadership in special education is seen as an important negative factor.
Teachers spoke of little continuity among elementary, middle and high school programs, no
opportunity to plan IEP development, goals, and placement for students transitioning to a
new school, necessitating amendments and updating goals and objectives throughout the
first month of school and beyond. The use of three-hour instructional assistants is
repeatedly cited as a serious impediment to communication, training and retention of these
critical staff members.
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The culture and climate of a school site has an enormous impact on the success of
students with disabilities. While there are examples of inclusive practices in some schools,
focus group members spoke of a lack of ownership of students with IEPs by general
education staff members and site administrators. Students with disabilities are often
considered the responsibility of special educators and the special education is teacher
expected to handle all their educational needs.

“We are concerned with district leadership. There is no clear vision for the role of special
education or the responsibilities of general education staff members concerning students
with IEPs. There has been no common message from the district leadership regarding the
expectation for all students to be included in all aspects of the general education
community.”

“There is an expectation that special education will provide instructional assistants for
class work and field trips in general education classes.”

Specific responses from Speech and Language Specialists include:

]

Speech and language therapists also expressed frustration in their relationship with district
special education staff citing unprofessional behavior, educational decisions being made
outside |IEP process, and hostile emails from a district program specialist.

“I don'’t feel like we are supported to do our job. We are not treated like professionals. This
is why we loose staff all the time. We have a bad reputation.”

Specific responses from Instructional Assistants include:

Strengths were noted as the dedication of their immediate staff including special education
teachers, support personnel and other |As at their site. It was expressed that teachers are
advocates for their students and work hard to support them, often without district-level
support or resources. Additionally, the move to align self-contained programs K-6 at one
site has been a positive change, however, the communication, planning and resource
allocation from the district was challenging.

“ Most of the teachers are advocates for their students but sometimes not supported by
District Office staff. The teachers try to do things to support students above and beyond.”

Specific responses from Parents include:

While most parents expressed satisfaction with the culture and climate of their school in
terms of inclusiveness for students with disabilities, some shared concerns and the need
for change and staff training:

“The students are in portables in the back of the school and the schools don’t embrace the
students as their own. We feel like step children.”

“They call the funds allocated for special needs encroachment funds — it makes it sound
like our children are encroaching on them, our children are students and should not be
viewed as the drain on the budget. These are in documents on the website and it makes it
sound like us against them.”

“Why is there only inclusion available at one site in the district and you have to fight to get
into it?”

Specific responses from Students include:

Students indicated that they were often bullied and teased about being in special education
classes.

“I struggle to find friends to hang out with. There is bullying and teasing. School is too
clicky; and they belief that because you're in special education you're stupid and can get
away with not working as much.”
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‘I feel supported at our high school but | was bullied and teased all through elementary
school. I felt like | didn’t want to go to school at all. | wish | could share with the younger
students now that it gets better. Your disability doesn't define you, you define your
disability”

Policies and procedures

There was agreement among all of the respondents that there was a lack of overall policies
and procedures in place to ensure consistency of the availability of special education
supports and services that lead to efficient, effective and sustainable practices at school
and classroom levels across the district. While there was some evidence of written policies
and procedural manuals in existence, there is a lack of knowledge, understanding and use
of these. Decisions seem too often to be made in a reactive rather than a proactive manner
and are not consistently applied across the district. This is true for staffing decisions,
program locations, program placements, staff expectations and decision-making authority.
Site staff frequently indicated that they were able to work out services and issues when it
was just their site team at the IEP meeting, but that these were more difficult when the
district office staff participated. Respondents frequently cited that parents who complained
or had an advocate were provided services that were not available to others. There was no
clear, consistent direction or approach or decision-making process for how services were
provided. As noted previously, written and aligned policies and procedures were not
broadly evident (district-wide) concerning RTI2 which affects referrals for special education
support and may negatively impact the provision of special education supports and
resources.

The same concern was expressed in relation to staffing decisions. Respondents felt it was
not clear that staffing assignments and allocation of hours were made with program or
student needs in mind, but rather in a cost-cutting mode. The inability to find and retain
quality staff was often mentioned as an outcome of the lack of guidelines for staffing
decisions, support for staff, low pay and poor communication.

Specific responses from Board Members, District Office and Site Administrators
include:

“We don’t have institutionalized process and protocols;, may be due to the growth but
having the process in place is necessary now while the district is larger.”

“Took back a number of students from the COE and PCOE and didn’t go through
processes and communication; 3 hour instructional assistant positions are not the best for
staff or students.”

“The processes are antiquated and the systems are not efficient — need to have systems
and processes in place.”

“There needs to be a clear role of the Program Specialists and a chain of command for
decisions; district office special education administration and personnel need to meet with
principals and improve communication.”

“We need a systemic process — consistency across the district for interventions, and
access to Special Education - using data to support decisions. Across the district there are
a lot of interventions in place but different at each site; there is not district-plan for how this
plays out across the district”

Invest in the instructional aides - three-hour schedules won't retain them in the district; six-
hour schedules would be better so they can be trained.”
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Specific responses from School Psychologists and Related Service staff include:

Lack of reliable and consistent support from the district is a repeated concern. School
psychologists state that they have their findings and placement recommendations
challenged in IEP meetings in front of teachers and parents, and that Program Specialists
do not have the level of legal knowledge required to do the job effectively.

“Program specialists are not knowledgeable and don’t check in to brainstorm options. We
are educating her and not getting support. | get all my support from the principal.”
“Sometimes we are asked to “soften” evaluation results so parents do not get offended.”
Along with a lack of support from the district is the lack of clear and consistent policies and
procedures and a lack of clarity on roles and responsibilities.

Participants in the focus group for school psychologist asserted that the program specialists
undermine the role of the psychologist and that placement decisions are made based on
program availability, and that psychologist recommendations are not taken into
consideration regarding placement and movement and support.

Specific responses from General Education Teachers include:

Several statements were made in regards to the lack of collaboration between general
education and special education teachers; there were many statements regarding the lack
of collaboration time:

“Collaboration time within the contract day varies by site...there is a lack of time, lack of
support and consistent expectation make it challenging for general and special education
teachers and staff to collaborate effectively.”

Some of the strongest statements made by teachers during the focus groups were in
regards to the policies and procedures as well as communication; teachers expressed
concern about how difficult it is to get students the support and services they need:

“Some students do not get the help they need.”

“SST, but there are not enough additional supports to help the student. Sometimes we are
told to wait until next year before asking for intervention.”

“Psychs may have too many students to test and SST may hold the referral.”

Specific responses from Special Education Teachers include:

Focus group members expressed frustration with district office planning, preparation and
communication for establishing and maintaining special education programs at school sites,
with no established policies and practices to support educational decisions, no procedures
manual and a history of oral policies versus well-considered procedures. The lack of
stability in district office leadership in special education is seen as an important factor.
Teachers spoke of little continuity among elementary, middle and high school programs, no
opportunity to plan IEP development, goals, and placement for students moving to a new
school, necessitating amendments and updating goals and objectives throughout the first
month of school and beyond. The use of three-hour instructional assistants is repeatedly
cited as a serious impediment to communication, training and retention of these critical staff
members.

Specific responses from Speech and Language Specialists (SLPs) include:

In terms of policies and procedures, SLPs expressed concerns regarding how caseload
decisions are made; (SLP shortages) has been a long-time issue for SLPs. Caseloads
seem to be overloaded and consideration is not given to the intensity of need, rather to
where the SLP is located); how district policies and practices impact speech and language
therapist recruitment and retention (Expectations for these contracted employees are
different than for district employees i.e. reports, working outside hours); and special
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education policies and procedures that are outdated, poorly understood, and inconsistently
implemented. (Lack of leadership in district; on 4" special education director in 5 years;
outdated procedures manual-not updated or accurate).

Specific responses from Instructional Assistants include:

Although the district has not made a formal policy to move to three hour IAs, adjustments to
date have been problematic on many levels. First, IA turnover has been increasing due to
the fact that they are all looking for full time work and benefits, thus they leave at the first
opportunity. This makes it difficult to retain staff, effectively train |1As to be a true support to
students, fragments supports on a daily basis. This also limits opportunities for
collaboration with each other and the teachers to which they are assigned. They are unable
to obtain relevant information on goals, instructional strategies and upcoming lesson plans,
therefore ineffective.

“We are the ones who support students in classes and yet there is no time to talk with the
teachers —either the case manager or the general ed teacher. We feel like we should be
included in the trainings as well as we have to carry out many of the strategies.”

Specific responses from Parents include:

The comments in the survey are more representative of the focus group responses where
the majority of the participants expressed concerns about the lack of clear, consistent
policy and procedures related to programs and staffing, and poor communication with
district office special education staff, as expressed by one parent:

“‘When it comes to teachers and staff they are excellent when it comes to playing a part in
my child's education. District is a different story. The District's constant personnel changes
only hinders the overall continuity of the IEP meeting(s) which sets children and teacher
/staff up for failure.”

This lack of clear policy and procedure related to program and staffing, and poor
communication, has led some parents to seek counsel and initiate litigation to secure the
services they think their child needs.

“Unless we have an advocate we won't get the services we need. Taking cases to due
process will force the district to make changes. We are getting together through social
media — to meet others who also have issues.”

Professional Development

There was a high degree of agreement from respondents concerning the lack of knowledge
and ability of staff on ways to support the diverse needs of learners with disabilities as well
as all learners who struggle. There was also agreement that there was lack of training for
general education staff on anything related to special education and that there had been
little mention of accommodations, modifications or ways to support diverse learners during
the trainings for implementation of Common Core State Standards.

Special education staff and parents cited a lack of professional development for special
education staff on innovations or evidenced-based practices for students with disabilities in
general or on any specific strategies for the various types of disabilities.

- LUestgq‘j

Center for Prevention and Early Intervention



Rocklin Unified School District Special Education Review Findings | page 17

Specific responses from Board Members, District Office and Site Administrators
include:

“Staff needs to understand more about special education and that it is not a place for all
students who have needs to go.”

“There is a lack of training for general education teachers, Instructional Assistants, and
Principals, they need content training about what we need to do to help students
academically and behaviorally; also need training around tolerance for all staff including
toward parents who have children with disabilities.”

“We could provide teachers better ways to support all students as part of the overall
training of the district.”

“Special education staff did not participate in the district professional development with the
rest of the staff and felt left out.”

“For the students with autism, new to the campus this year, about 25% of the staff are
positive, seeing those students as ours and intent on making it work, but approximately
75% have concerns regarding their ability to effectively work with them and feel ill-
prepared.”

“Train Principals on Rti Intervention programs, and train aides and teachers on good
practices; offer school wide awareness of students with disabilities and end the “Separation
- those are not our students.”

Specific responses from General Education Teachers include:

While a high percentage of respondents agreed or strongly agreed that students with
disabilities were receiving instruction aligned with Common Core State Standards and were
receiving the support they need to be successful, the number one area identified as needed
for professional development is on providing accommodations and/or modifications and the
second highest area identified as a need is Positive Behavioral Intervention Systems, with
Supporting Students in Inclusive Settings as the third area of need.

53% of teachers who responded to the survey disagree or strongly disagree that there are
sufficient opportunities for general education teachers to learn how to address the
instructional needs of students with disabilities, and 46% disagree or strongly disagree that
they get support to address the needs of students who are struggling in their classroom.
Teachers expressed that general education teachers are unaware of how to make
accommodations or to work with students with disabilities and that there has been no
training provided. In addition, the lack of general education intervention options at many
sites may drive referrals for special education assessment.

They stated the need for training in serving students with diverse needs with both general
and special education staff involved.

Specific responses from Instructional Assistants (IAs) include:

Instructional Assistants are also concerned about the lack of training. There is no induction
of new |As at the district level to orient them to their new position. There are little to no
opportunities for professional growth through ongoing district training to improve job
performance. Training for IAs is “on the fly.” A number of IAs agreed that they were
provided a job description upon hire, but nothing beyond.

“We used to have good training programs but not for years. We were being told we had to
do behavior support. We have not had any other support to train us to properly support
students when they are being changed or medical issues”
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Specific responses from Parents include:

“Why is staff not trained on the new technologies? | have to look it up myself and train my
teacher. Seems like they should be the ones to have this knowledge.”

4. Communication

Communication was an area of concern that was frequently cited by all respondents. Many
respondents expressed concern related to a lack of response by the district office staff to
emails, phone calls and requests. District office staff indicated that there was not enough
time to do their work and to respond to all of the emails and calls. Concerns were also
expressed by parents related to lack of communication about what was happening with
their specific child. Many of the parents indicated that they just wanted to be kept in the
loop of what was happening with their child and wanted to know what they could do at
home to support their child.

There were also concerns from parents and staff concerning lack of two-way
communication about the program direction and the district overall. Parents indicated a
desire to have ongoing forums for discussion and two-way communication regarding
program direction, parent concerns and discussion between parents and staff on current
practices. Staff indicated that there was a need for more ways to be able to discuss needs,
issues and trends and not just read these in emails that have been forwarded by the
district office staff.

Specific responses from Board Members, District Office and Site Administrators
include:

Any due process has been about communication issues, which could have been averted;
communication is the most fundamental issue.

Issues and phone calls are related to communication, i.e., lack of communication with
families and within the department

Build some relationships with parents. Program Specialists communication is not strong
with parents and we need to establish better communication patterns

Specific responses from School Psychologists and Related Service staff include:

Communication between school psychologists and program specialists are also a concern.
In response to the question “How effective is the communication between the district office
and sites as it relates to supporting students with disabilities?” the answer is “Terrible.
“Program Specialists don’t respond to emails and questions and appear to have shallow
knowledge of special ed law; special ed leadership does not listen and/or does not respond
to proposals/concerns.”

Specific responses from Special Education Teachers include:

Focus group members expressed frustration with district office planning, preparation and
communication for establishing and maintaining special education programs at school sites.
The use of three-hour instructional assistants is repeatedly cited as a serious impediment
to communication of these critical staff members.

In terms of special education leadership, there is a great deal of frustration with the
communication between teaching and related services staff with program specialists and
the director of special education. Focus group members report little or no support from the
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department with mixed messages, delayed or no response to questions, decisions made
outside the IEP meeting or in spite of professional judgment and fiscal decisions overriding
decisions based on student need.

Specific responses from Speech and Language Specialists (SLPs) include:
Additionally, communication between therapists and program specialists was poor. Most often
cited was and inconsistent and untimely communication.

Not answering emails
Not knowing the answer to questions from SLPs
Very different answers from different district support staff.

Specific responses from Instructional Assistants include:

[ ]

An area of concern addressed by all IAs attending the focus group was a lack of
communication from the Special Education Department at the district-level. This lack of
communication promotes a misunderstanding and lack of clarity of their job roles and
responsibilities. During the discussion, they were unable to come to agreement on the
delineation of duties and pay differential between a “1”, a “2" and a “3” classification.
Similarly, they were unable to define the IAs that receives substitutes and those that don't.
This raised concerns that teachers and IAs remaining at the site were unsupported and
possibly IAs were left alone with students creating legal compliance issues. There is a lack
of process from site to site in obtaining IA substitute support. Many of the IAs were unable
to obtain email accounts as a result of being three-hour IAs. Even so, IAs with email
accounts received very little information specific to their work or notifications of professional
development opportunities.

“When we were moved to a new site with the reorganization we were not told about any of
it. We don’t hear about things on our own campus. My teacher forwards information to me.”
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Program Management and Staffing

As with most programs and supports that are part of K-12 education, personnel comprise the vast
majority of program expenses. Routine review of staffing levels, assignments, and effectiveness is
an important part of ensuring that special education services are cost effective and of high quality.
For this portion of the review, we focused attention on organizational structure, roles and
responsibilities, staffing levels, and program policies and procedures.

Management and Related Clerical Support

The Special Education Department has one Administrator plus three Program Specialists with
supervision responsibilities for the areas of Services/Speech and Language, Pre-school,
Occupational Therapy, Adaptive Physical Education and Workability, one Health Service
Supervisor and a Workability Coordinator. There are also two classified positions that support the
central office, including one Administrative Assistant | and one Administrative Assistant Il.

The Special Education Department organization structure is similar to those of the comparison
districts; however several of the comparison districts have an Assistant Director position to support
the special education program. Furthermore, while the level of district office classified support is
comparable to that of other districts, several districts have a data or fiscal analyst to support
program financial and staffing analysis and monitoring. Based on the complexity of the District's
special education program, including recent policy changes regarding the realignment of
classroom locations and program take backs targeted leadership focus, it would be helpful to
ensure policies are truly translated into practice.

Program Specialist and Other Program Coordinators

RUSD currently has three Program Specialists and there is wide variation throughout the state with
regard to the level of Program Specialist staffing, in part, because the role of the program specialist
varies. As shown in Figure 6, the District's staffing for Program Specialist level is higher than the
county’s, i.e., the District’s staffing for Program Specialist is richer than the countywide level (not
counting others that provide support, but are not designated as program specialist), RUSD’s
staffing level is third highest staffing level amongst the comparison districts but below the statewide
staffing level.

Given the current structure of work, Program Specialists are fully engaged and requiring more
duties than would be practical. They are expected to provide direct supervision of certain staff,
provide training and support to sites and principals, lead challenging IEPs, deal with parent
concerns as well as provide the linkage between the district office and the sites. A consideration
that should be made when reviewing the workload of Program Specialist is the role of the site
administrator who might be able to assume some of these duties.
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Figure 6. Program Specialist Support
Pupils per Pro?ram
District Name Specialist

Santa Monica Malibu Unified 2,835
Las Virgenes Unified 3012
Livermore Valley Joint Unified 4,545
Carlsbad Unified 5,497
Palos Verdes Peninsula Unified 5,850
Placer County* 4,384
Statewide* 2,983
Rocklin Unified 3,870

Dataquest counts number of staff assigned to each assignment code therefore,
one person may be assigned to more than one assignment which may affect the
accuracy of the data shown for the statewide and county calculation

Source: *Dataquest Pupil Services Staff by Type 2013-14, publically available
staff lists/organization charts, District provided data

Pupil Services

RUSD'’s staffing level for Psychologist is higher than two of the comparison districts as shown in
Table 7. RUSD has approximately one Psychologist per 1,019 pupils. By comparison, districts
statewide have approximately one Psychologist per 1,265 pupils statewide and 948 countywide.

Figure 7. Psychologists Support

Pupils per

District Name Psychologist
Palos Verdes Peninsula Unified 900
Carlsbad Unified 999

Las Virgenes Unified 1,012
Livermore Valley Joint Unified 1,049
Santa Monica Malibu Unified 1,392
Placer Joaquin County 948
Statewide 1,265
Rocklin Unified 2013-14 1,019

Dataquest counts number of staff assigned to each assignment code therefore,
one person may be assigned to more than one assignment which may affect the
accuracy of the data shown for the statewide and county calculation

Data does not include outside contractors or vacant positions
Source: Dataquest Pupil Services Staff by Type, 2013-14, District data

If RUSD were staffed closer to the statewide level, it would have approximately 2 FTE fewer
psychologists.

Similarly, RUSD's Speech and Language Pathology (SLP) staffing levels are above state, county
and the majority of the comparison district levels. As shown in Figure 8, RUSD averages one SLP
per 764 pupils, compared to the statewide average of one SLP per 1,214 pupils. Keeping in mind
the statewide statutory requirement of 55 pupils per SLP for K-12 and 40 per SLP for preschool,
RUSD should review its SPL staffing ratios to ensure it is staffing at or near the statewide caseload

1The Program Specialist counts include staff assigned to charter schools
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targets. Additionally, the District has .48 FTE of classified Speech and Language Pathology
Assistant support not reflected in the comparison ratios.

Figure 8: Pupil Services Support-Speech and Language Pathologists 2013-14
Pupils per Speech
and Language

District Name Pathologist
Palos Verdes Unified 557
Carlsbad Unified 733
Livermore Valley Joint Unified 909

Las Virgenes Unified 1,114
Santa Monica Malibu Unified 2,835
Placer County 899
Statewide 1,214
Rocklin Unified 2011-12 764

Dataquest counts number of staff assigned to each assignment

code therefore, one person may be assigned to more than one assignment
which may affect the accuracy of the data shown for the statewide and county
calculation

Does not include outside contractors or vacant positions
Source: Dataquest Pupil Services Staff by Type, 2013-14, District data

One possible factor that may explain the staffing level of SLP is that RUSD has experienced a drop
in pupils with a primary disability of Speech and Language Impairment (see Figure 8) during the
past five years. As fewer pupils require services, adjustments in staffing should be made to ensure
that the program is operating optimally. RUSD is currently utilizing outside contractors to provide
speech and language services and if RUSD were to staff more closely to the statewide
requirement of not more than 55 pupils per SLP, it might be able reduce its reliance on contracted
services by as much as 1.3 FTE. Contracted services are more costly when compared to a
district’s total employee compensation. Furthermore, there is more local control over the employee
evaluation process and work assignments.

Teachers

Based on a review of the Resource Specialist Program (RSP) and self-contained staffing levels,
we found that RSP caseload levels are slightly lower than expected and that K-12 self-contained
caseloads are near expected averages. State statutory requirements are that Resource Specialists
have no more than 28 students.

As shown in Figure 9, nearly 60% of RUSD’s RSP teachers have caseloads of 25 or less pupils.
For 2014-15, the average RSP caseload is approximately 27.8 pupils, but this range varies by
grade span. The average elementary caseload is 28.7 pupils per RSP teacher, the middle school
caseload average is 29.7 pupils per RSP and the high school average caseload is 24.5 pupils per
RSP. Itis common to find that RSP teachers with low caseloads maintain average workloads
because of assistance provided to general education. In such instances, while the teacher may be
identified as RSP, it makes programmatic and financial sense to fund this time from non-special
education resources.
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Figure 9: 2014-15 Caseloads of RSP Teachers
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Source: District provided data, December 2014

Instructional Assistants

Virtually every interview mentioned concerns about the continued increase in the numbers of
instructional assistants. RUSD has policies in place to support effective and efficient assignment
and supervision of instructional assistants as well as guidelines that provide some general
guidance to IEP teams as they consider recommending the assistance of an instructional aide for a
student. Based on interviews, review of district data, and recent IEPs, it seems like these policies
are not enacted or enforced.

Figure 10: Instructional Assistant Staffing Guide by Type
Class Type Instructional Assistant Staffing

Resource Specialist Program | 6 hours/ 1FTE- RSP Teacher

Special Day Class-non 6 hours/classroom (can be two 3 hour
severe positions)
Special Day Class- severe 12 hours/classroom (one 6 hour

position and two 3 hour positions)
Source: District-Provided Data

RUSD’s instructional assistant staffing guideline, as shown in Figure 10 includes instructional
assistant support for every RSP classroom, which exceeds the minimum legal requirement that
states that, “at least 80% of the resource specialists within a local plan shall be provided with an
instructional aide.”> RUSD utilizes 3 hour/day instructional assistant positions to staff many of its
classrooms. Our review notes that more than 33% of all instructional assistant positions are 3
hours or less per day. This staffing practice provides a level of cost management for health
benefits and pension costs for RUSD but has a downside, which is a high level of employee
turnover. Too much employee turnover can be costly, in both real costs, e.g., costs associated with
hiring and training as well as loss of program continuity and productivity.

? Education Code Section 56362(f)
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Figure 11: Instructional Assistant Assignments 2014-15

Type Classroom Assignment | # of FTE

RSP 14.9
SDC-non-severe 13.3
SDC-severe 28.5
1:1 20.3

Source: District provided data

Figure 11 reflects that there are approximately 77 FTE instructional assistants working in
classroom assignments. Overall, the level of instructional assistant support is high when compared
to general staffing guidelines. For instance, if RSP classroom instructional assistants were staffed
closer to the minimum legal requirement the there would be approximately 3.4 FTE fewer RSP
instructional assistants. Staffing levels are due in part due to the type of programs that RUSD
supports. Aide-intensive pragrams include classrooms for pre-school and severe needs pupils.
Arguably, the alternative to these programs may be higher-cost private placements or contracted
services; therefore, on the whole, while the observed staffing levels add to the costs for services,
the costs may be even higher when provided by others.

However, a culture has developed that tends to equate program quality with quantity of staff and
services. Based on observations and interviews, it appears possible to operate high quality and
effective programs that are less reliant on instructional aide support, but doing so requires a
change in mindset as to what constitutes a quality program. Making such a shift requires significant
understanding and buy-in by a wide spectrum of stakeholders including teachers, parents, and
administrators.

Therapist and Specialist

A general guideline for caseloads for Occupational Therapist (OT) and Physical Therapist (PT) is
20 to 35 pupils per therapist. The District's caseload for OTs is higher than expected with average
caseloads of 57 pupils/OT. The District should be monitoring the caseloads of OTs to ensure that
they are not yielding to parent or teacher requests for additional services.

RUSD currently uses outside contractors to provide (PT) services and the average caseload is
26.5 pupils/PT. While providing PT services are necessary based on the requirements written into
IEPs, contracting with non-public agencies might not be the most efficient means of providing
services to students. Generally, contracted services are more costly when compared to a district’s
total employee compensation. Furthermore, there is more local control over the employee
evaluation process and work assignments.

When considering the caseloads for Adaptive Physical Education (APE), a general guideline for
caseloads is 45 to 55 pupils. The District’s has 1 FTE of ADE and the caseload is 93 pupils/APE,
which far exceeds recommended guidelines.

Program Management and Staffing Findings and Recommendations
e While RUSD’s Special Education Program is organized in a similar fashion to the
comparison districts there has been a significant amount of employee turnover in key
positions such as Department Director and Program Specialist. This presents a challenge
for new employees to become familiar with RUSD’s culture and climate and a challenge for
existing employees to develop relationships and trust with new leadership.
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We found that there are staffing levels at several position types that could be reduced or
funded from non-special education resources, provided that program models are modified
to accommodate reassignments and/or restructuring that allows for maintaining program
quality. The following are specific positions that should be considered:

o Psychologist — Psychologist caseload varies with some reporting a portion of their

time spent supporting general education behavior, serving as elementary site 504
Coordinator, and other counseling needs. If RUSD were staffed more comparably to
other districts and the countywide average, it would have approximately two fewer
Psychologists. There are many strategies that can be used to achieve this reduction
in force, including allowing phasing in this reduction through attrition or identifying
alternative ways to fund the non-special education duties of Psychologist.

Speech and Language Specialist — RUSD is well above comparable district staffing
levels for Speech and Language Specialist. This level of staffing may exist because
staffing levels have yet to align to reduced identified rates. RUSD should closely
review staffing assignments and consider reductions of up to 1.3 contracted
positions over time.

Instructional Aides — RUSD'’s staffing of instructional assistants continues to
increase. RUSD has approximately one instructional assistant FTE for every 16
students with disabilities, with over 77 FTE of instructional assistants, 26% of which
are assigned to individual students. This level of support includes all RSP and self-
contained classrooms. Given the proportion of students served in RSP and
minimum staffing level requirements, a more reasonable level would be one aide
per 18 students. If this were the case, RUSD would reduce the level of aides by
approximately 10% or 8 FTE. As with all the reductions identified within this
recommendation area, achieving this type of reduction requires rethinking the
current approach to program services.
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Fiscal Review

RUSD, like virtually every other district in California, has a significant gap between special
education income and expenditures. Of the over $15.1 million budgeted to support the program in
2014-15, approximately $7.8 million, or nearly 52% of the program costs, were paid from state and
federal funding for this purpose. The remaining $7.3 million was paid from local revenue sources
also referred to as local contribution and carryover balances. A large portion of this gap is due to
the underfunding of special education, especially by the federal government. Other factors that
have contributed to this imbalance include:

Increases in salary, benefits, staffing ratios, and other personnel costs at a rate exceeding revenue
growth

Growth rate of Students with Disabilities (SWD) is higher than the overall enroliment growth rate
Growth in the number of higher-cost, low-incidence disabilities, such as autism
The relatively high cost for and reliance on contracted services

Unlike other programs, the state distributes funding for special education programs to Special
Education Local Plan Areas (SELPAs) rather than directly to school district, The SELPAs are
generally regional consortia of school districts and/or county offices of education (COEs). Each
SELPA is responsible for ensuring that within its local area state and federal requirements for
special education are met.

Each SELPA has a local plan specifying how the above requirements are met, how the SELPA is
organized and managed, and how funding is used to support the local plan. The state allocates the
vast majority of funding for special education services based on the number of students in
attendance at the member districts of each SELPA, as to avoid creating incentives that could lead
to over identification of SWDs. Each SELPA has an allocation formula for distributing the funding
received for the special education-related needs of the SELPA. The District is part of the Placer
County SELPA, along with 14 districts, three charter schools and the county.

Revenue

As noted earlier, the state distributes most revenue for special education based on average daily
attendance (ADA). From the mid-1990s to the 2013-14, RUSD added over 5,800 students.
Typically, there are revenue increases associated with enroliment growth, however some of the
RUSD'’s enrollment growth coincided with the economic crisis. Cuts in state funding for general
education more than likely offset any revenue increases due to enroliment growth and resulted in
challenging fiscal decisions.

Figure 12 shows the breakdown of revenues by type from 2011-12 to 2014-15. In 2014-15, RUSD
estimates it will receive approximately $7.8 million in special education related income, of which
23% is fraom state sources, 26% coming from federal sources and the remaining 51% is from local
sources.

® Through the Individuals with Disability Education Act (IDEA), Congress expressed intent to
provide funding up to 40% of the national average expenditure per student for each SWD, which in
California is approximately 40% of the overall cost of special education. According to the
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While there appears to be a significant decrease in the amount of state funding in 2013-14, the
majority of the change is attributed to how revenue is recorded and transferred due to the
implementation of the Local Control Funding Formula (LCFF). LCFF has impacted how districts in
California receive funding, i.e., most state categorical programs were eliminated and the majority of
state funds are unrestricted. Moreover, there are associated changes in how districts record
revenue i.e., transfers of revenue limit sources to applicable restricted resources such as special
education have been eliminated because revenue limit funds have been replaced by LCFF funds.

Prior to LCFF, each fiscal year RUSD transferred a portion of its revenue limit funds based on the
ADA generated by SWD to the Special Education Program. The revenue limit transfer was nearly
$1.5 million in 2011-12 and 2012-13. Subsequent to the implementation of LCFF, RUSD no longer
makes the revenue limit transfer rather; it has backfilled the revenue limit transfer with a local
contribution to the Special Education Program.

Figure 12: Special Education Revenue 2011-12 through 2014-15 estimated

Special Education Revenue 2012-13 2013-14 2014-15 est.
Federal Sources $1,894,647 $1,826,194 $1,939,390 $1,998,362
State Sources $3,649,507 $3,197,855 $1,944 977 $1,804,474
Local Sources $3,132,139 $3,812,708 $3,646,512 $4,030,419
Other Financing Sources $554

Total Special Education

Revenue $8,676,847 $8,836,757 $7,530,879 $7,833,255

Source: District provided data, Special Education Revenue 2011-12, 2012-13, 2013-14, and 2014-15 estimated
RUSD supplements revenues, shown in Figure 13, with local contributions to fully fund special
education program. While this “gap” has grown significantly since 2011-12 it is important to note
(see paragraph above) that part of the increase, nearly $1.5 million is due to accounting
methodologies associated with the shift to the LCFF. However, when compared without the
increase due to the implementation of LCFF, the local contribution has increased 89%, which
suggests a growing imbalance between program revenue and expenses. A significant portion of
the increase is attributable to increased costs for staff compensation (salary and benefits), special
education contracted services and the build out of RUSD's Mental Health Services. As shown in
Figure 13, RUSD estimates it will contribute $6.9 million for this purpose in 2014-15.

Figure 13: Local Contributions 2011-12 through 2014-15 estimated

Contributions 2011-12 2012-13 2013-14 2014-15 est.
Special Education Program $2,869,004 $4,011,589 $6,522,139 $6,949,302
Special Education

Transportation $12,122 $25,360 $10,150 $20,000
Total Contributions $2,881,126 $4,036,949 $6,532,289 $6,969,302

Source: District provided data, Special Education Expenses 2011-12, 2012-13, 2013-14, and 2014-15

Third Party Billings

RUSD also generates revenue from third-party agencies for health-related services provided to
SWD. This type of reimbursement is referred to as Medi-Cal and School-Based Medi-Cal
Administrative Activities (SMAA) reimbursement.

Legislative Analyst Office, approximately $2 billion, or over $3,000 in additional funding per SWD,

would be required to reach this target.
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RUSD currently works with the Sutter County Superintendent of Schools of Schools, Region 3
Local Educational Consortium for its Medi-Cal billing and SMAA billing. As shown in Figure 14,
revenues from Medi-Cal reimbursements have increased with the exception of 2012-13. While
RUSD participates and invoices for the SMAA program the revenue from claims has been deferred
and because of the unstable nature of the SMAA funding RUSD does not budget for SMAA
revenue until the reimbursement checks have been received.

Figure 14: Third Party Billing 2011-12 through 2014-15 estimated

Type Of Reimbursement 2011-12 2012-13 2013-14 2014-15 est.
MAA $- $- Pending  Pending |
Medi-Cal $38,172 $ 0 $76,932 $95,142

Source: District provided data 2011-12, 2012-13, 2013-14 and 2014-15 estimated

The revenue generated by the reimbursement programs is used to supplement RUSD provided
services and programs. RUSD’s Medi-Cal Collaborative Committee meets to determine how to
allocate 67% of the Medi-Cal income received by RUSD. While not in play at this time due to the
deferral of funds RUSD has a plan in place for distributing SMAA revenue which includes
distributing 50% of the MAA revenue to sites based on the number of time survey participants at
each site and the Special Education Program is allocated 25% of the of MAA revenue.
Reimbursement programs, like MAA and Medi-Cal, depend on employees taking the time to file
claims. RUSD and its employees are commended for their continued efforts in generating revenue
that contributes to the overall support of RUSD's programs.

Program Expenses

Spending to provide special education services is budgeted at approximately $15.1 million in 2014-
15, an increase of more than 33% since 2011-12. During this period of time, AB 114 required a
shift in how local education agencies provide mental health services for SWD. Districts are now
responsible for ensuring that SWD, as designated by their Individualized Educational Plan (IEP)
receive mental health services and as such, districts now receive revenue to offset the cost of
these services. This shift has contributed in part to the overall expenditure growth of the Special
Education Program. Figure 15 provides a breakdown of program expenses by type over time.

As is the case with most programs operated within a school district, compensation for staff (salary
and benefits) accounts for the vast majority of expenses. Approximately 74% of the budgeted
program expense for 2014-15 is related to staff compensation (i.e., salary and benefits). When
considering the growth in the cost of staff compensation it important to note that there are costs
that increase on the natural each year for staff compensation, e.g., annual increases for salary
costs due to step/column and collective bargaining agreements. Therefore, it is not unexpected
that staff compensation expenditures for 2014-15 are budgeted at a higher level than the prior
year. However, our review noted that the increase in expenditures for staff compensation year over
year is higher than expected when considering costs related to annual compensation increases.
Factors that have likely contributed to the increased costs are; RUSD is growing and the current
growth rate of SWD is higher than the overall enroliment growth rate, additional staffing resources
needed to accommodate students returning to RUSD from County program, building out the
mental health program, local policies and practices related to program services.

Based on the amount budgeted, services and other operating services account for the next largest
expense area. While this represents an average reliance on outside providers to deliver program
services, there has been an increase in budgeted expenditures of 116% since 2011-12. Significant
areas of expenditure growth include contracted educational services, legal services and services
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from non-public agencies/schools. Our review noted that planned use of Mental Health Service
Program carryover funds in 2014-15 accounts for approximately $113,000 or 25% of the increase
when comparing 2013-14 to 2014-15.

The amount budgeted for other outgo (special education services provided by the County) has
been reduced by nearly 36% between 2013-14 and 2014-15. The reduction is due to a decrease
in the number of students receiving services in County program. The estimated decrease in cost is
offset in part by the increased cost of compensation related to additional staff to service students in
RUSD provided programs and contracting with outside services as noted above.

The indirect cost is an important factor in accurate program cost accounting and serves the
purpose of recovering costs of general management that are agency-wide, e.g., payroll, human
resources and purchasing. Our review noted that the amount budgeted for indirect cost in 2014-15
has increased by more than 62% when compared to 2013-14 expenditures. Two factors have
contributed to the increase; 1) RUSD’s approved indirect cost rate has increased from 5.4% in
2013-14 to 7.57% in 2014-15 2) the 2014-15 overall Special Education Program costs increased.

Figure 15: Special Education Program Expense by Type from 2011-12 through 2014-15

% Of % Of (0] 2014-15 % Of

Type of Expense 2011-12 Expense 201213 Expense 2013-14 Expense Est. Expense
Certificated Staff $4,591,727 40.5%  $5,209,659 42.2%  $5,820,934 41.8%  $6,149,092 40.6%
Classified Staff $2,099,182 18.5%  $2,260,160 18.3%  $2,505,037 18.0%  $2,880,322 19.0%
Benefits $1,634,492 14.4% $1,774,635 14.4% $1,980,442 14.2% $2,181,625 14.4%
Books and Supplies $42,361 0.4% $79,387 0.6% $82,096 0.6% $245,411 1.6%
Services/Other

Operating $647,150 5.7% $688,524 5.6% $877,861 6.3%  $1,399,168 9.2%
Capital Equipment $0 80 $4,011 $0

Special Education Trans $12,122 0.1% $25,360 0.2% $10,150 0.1% $20,000 0.1%
Other Outgo $1,884,931 16.6%  $1,853,261 15.0%  $2,067,697 14.8%  $1,323,998 8.7%
Indirect Cost $432,555 3.8% $456,312 3.7% $582,664 4.2% $945,118 6.2%
Total Expenditures $11,344,520 100% $12,347,298 100.0% $13,930,892 100.0% $15,144,734 100.0%

Source: District provided data, Special Education Program Expense for 2011-12, 2012-13, 2013-14, and 2014

The 2014-15 budget estimate amount for “books and supplies” for 2014-15 is nearly 200% higher
than the prior year. While this appears to be a significant increase, approximately $85,000 or more
than 50% of this budgeted amount is from prior year carryover of Medi-Cal Program and the
Mental Health Service Programs. When using carryover funds, careful consideration needs to be
given to actions and services to ensure sustainability of program, as this type of funding is one-
time in nature.

While it can certainly seem that the Special Education Program is an unusually high program
expense of RUSD, this is the case for virtually every district. Therefore, the real question is
whether or not RUSD's spending on special education is proportional to other districts. As shown
in Figure 16, special education expenditures accounted for 16.3% of RUSD's overall spending,
below the average proportion of spending experienced by comparable districts.
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Figure 16: Percentage of Program Expenditures by Type and Goal 2012-13

% Of Total Expenditures by Type/Goal 2012-13

Other
Regul:ar Special Generz’nl Supplem.ental
Edtll(c31a;|on EdScation Education, Edl:(c_ﬁtz'on'

District K-12
Rocklin Unified 77.6% 16.3% 1.5% 0.8%
Livermore Valley Joint Unified 74.2% 21.9% 1.8% 0.2%
Carlsbad Unified 69.7% 25.8% 1.2% 2.2%
Santa Monica-Malibu Unified 69.3% 25.1% 2.5% 0.6%
Las Virgenes Unified 70.6% 26.0% 0.9%
Palos Verdes Peninsula
Unified 68.6% 27.6% 0.8% 0.1%

Source: Ed-Data website, General Fund and Charter School costs by Program reported by goal 2012-
13(most current year of state data available)
A number of factors can contribute to differences in special education expenses such as, program
models that affect staffing decisions; policies and procedures that affect program offerings; and the
culture of RUSD with regard to general education intervention and relationship to special
education. In subsequent sections, this report explores such factors.

One factor that was noted during the review was that all districts in the comparison group with the
exception of RUSD receive funding for transportation for severely disabled and orthopedically
impaired pupils. RUSD provides transportation services for SWD as included in their IEPs, but the
cost of the services are included within RUSD’s home-to-school transportation costs. This is likely
a primarily reason RUSD’s % of total expenditures is lower than the comparison group.

Non-Public Schools

RUSD supplements its special education with services with non-public schools and agencies
(NPS/A). Most students placed at an NPS are receiving support for autism or emotional
disturbance. Based on RUSD provided reports, RUSD had 13 students receiving services from an
NPS as of January 2015. As shown in Figure 17, the number of students receiving NPS services
has increased each year, which has resulted in an increase in the cost of NPS services of more
than $70,000 or more than 20% since 2011-12. RUSD has had to increase its reliance on NPAs
for services such as speech, occupational therapy, and nursing services which has resulted in a
significant cost increase, more than 284%, which is nearly triple the cost of NPA services in 2011-
12,

Figure 17: Non-Public Schools 2011-12 through 2014-15 estimated

2011-12 2012-13 2013-14 2014-15 est
g g:v iSr;t:;ients Receiving NPS g 10* — 9* 13
NPS Expenses $ 344140 3 329,471 $ 318,610 $ 414,492
NPA Expenses $ 140,101 % 256,923 % 343218 % 539,068
Total NPS/NPA $ 484249 3 586,394 $ 661,828 $ 953,560
Average Cost per NPS Student $ 43,018 $ 32,947 $ 35,401 $ 31,884

Source: District-Provided Data—NPS expense 2011-12, 2012-13, 2013-14, and 2014-15 estimated and
NPS Utilization data 2013-14 and 2014-15 est. *Dataquest NPS Utilization data 2011-12, 2012-13, and
2013-14
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NPS/A programs generally support RUSD’s most complex and high-need students, which
depending on the numbers of students and staff competencies may be more cost effectively
operated by RUSD.

RUSD currently operates several programs that are alternatives to NPS placements at a lower cost
than the NPS/A services. When compared to other districts, there is validation for RUSD’s
proactive efforts to create programs as alternatives to NPS/A. As shown in Figure 18, among the
comparison group of six districts, RUSD has one of lowest NPS unitization rates and ranks fifth
when comparing incidence of NPS utilization per 1,000 students.

Figure 18: Non Public Schools 2013-14 Utilization per 1,000 Enrolled Students

2013-14
District NPS /1000 students
Las Virgenes Unified - 0.36 -
Rocklin Unified 0.78
Carlsbad Unified 1.36 -
Palos Verdes Peninsula Unified 205
Livermore Valley Joint Unified 227
Santa Monica-Malibu Unified 3.44

Source: Dataquest NPS count and enrollment data 2013-14

RUSD is commended for creating programs that are alternatives to NPS placements, but
continued effort will be necessary to maintain and potentially expand high-quality NPS alternatives.

Pupil Count Analysis

The state’s current special education program funding model was overhauled more than ten years
ago from a structure that tied funding based on prevalence and types of disabilities served to one
that is now largely based on the presumption that incidence and types of disabilities do not vary
significantly from district to district. Hence, funding is based on the number of students overall from
which each district must determine, as a member of its SELPA, how best to meet the needs of
those students within the SELPA.

Given the manner in which funding is provided to support SWD, there is a deliberate negative
financial incentive to identifying students who should receive special education services if their
needs can be met adequately and appropriately through other programs. As a result, it is useful to
analyze the trends and current composition of the population receiving special education program
services.

As shown in Figure 19, since 2009-10, RUSD’s enrollment has increased 6.68%, from 10,835
students in 2009-10 to 11,611 students in 2013-14. During this period, the cumulative change in
the number of SWD is slightly lower than the overall enroliment growth rate. It is fairly common to
find that the growth rate in the population of SWD often exceeds the rate of growth of the overall
student population, and this appears to be the case for RUSD since 2011-12. If the trend of
students receiving special education services continues to grow both in numbers and
proportionality at a rate, which outpaces the overall growth this will contribute, further the
imbalance between program costs and revenues.
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Figure 19: Enrollment to SWD 0-22 Comparison 2009-10 through 2013-14
% Change %

Total % in Change
Enrollment* SWD enrollment in SWD
2009-10 10,835 1,157 10.68%
2010-11 11,095 1,143  10.30% 2.40% -1.21
2011-12 11,345 1,169 10.30% 2.25% 2.27%
2012-13 11,597 1,215 10.48% 2.22% 3.93%
2013-14 11,611 1,239 10.67% 0.12% 1.98%
Cumulative Change 6.68% 6.62%

Source: California Department of Education Dataquest 2009-10 though 2013-14 and SELPA provided data
) ) *excludes charter enrollment data ; :
It is also important for program planning purposes to consider the incidence of disabilities by type
over time. Such an analysis can point to areas where RUSD may need to consider creating or
phasing out programs and potential areas of over identification. Figure 20 provides a breakdown of
the incidence of disabilities by type and reflects that from 2009-10 to 2013-14 the percentage of
SWD is fairly flat. However, it is important to note that the overall number of students served had
increased overtime as noted in Figure 19 above. During this same period, the percentage of SWD
with a primary disability of Autism has increased as compared to the total population and while a
relatively small portion of the total population, students with a primary disability of Autism accounts
for approximately 12% of the special education population and an even greater percentage of
program costs.

Figure 20: Incidence of Disabilities Age 0-22 by Type 2013-14

Speech and Other Specific

Language ES?::L?E::V Health Learning | Autism
Impairment Impairment | Disabled

Intellectual

2013-14 Age 0-22 Disability
Incidence of
Disability by type

2013-14 Placer

County 0.51% 3.35% 0.35% 0.93% 3.33% 1.25% 0.60% 10.32%
2013-14 Statewide 0.70% 2.58% 0.39% 1.14% 4.52% 1.36% 0.62% 11.31%
2013-14 Rocklin

Unified 0.45% 3.48% 0.42% 0.96% 3.48% 1.28% 0.60% 10.67%
2009-10 Rocklin

Unified 0.40% 3.92% 0.50% 0.56% 3.54% 1.15% 0.61% 10.68%

* Includes Hard of Hearing, Deaf, Visual Impairment, Orthopedically Impaired, Traumatic Brain Injury, Multiple
Disabilities and Established Medical Disability
Source: California Department of Education Dataquest and SELPA provided data

Figure 20 also provides a comparison of the incidence of disabilities by type for the District as
compared to the county and state. RUSD's overall identification rate is below the statewide
average but is above the countywide rate. While RUSD's rate of Autism identification has
increased over time, the rate remains below the statewide rate. Most of the observed differences
are found in RUSD’s identification of students with Other Health Impairment and Speech and
Language Impairment. RUSD’s SWD with a primary disability of Other Health Impairment has
increased by nearly 71% but remains below the rate for the state. Although RUSD has
experienced a recent decline in the proportion of students with a primary disability of Speech and
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Language Impairment, its rate is still higher than the statewide rate. Districts with high rates of
students with a primary disability of Speech and Language Impairment often find that they are
yielding to parent or teacher requests for additional services, which are lacking in general
education interventions and often results in students that are referred to special education.

Fiscal Findings

While it not unexpected that the overall cost to run the Special Education Program has increased
over time due to the overall growth of RUSD it appears that a trend is emerging that reflects the
growth rate in the population of SWD is exceeding the rate of growth of the overall student
population. Other factors that are contributing to increased program costs

Historical under funding of the program

Increases in salary, benefits, staffing ratios, and other personnel costs at a rate exceeding revenue
growth

Growth in the number of higher-cost, low-incidence disabilities, such as autism
The relatively high cost for and reliance on contracted services, such as NPS and NPA and legal

Additional programs/classes to accommodate students returning to the District from the County
program

Building out the mental health program
And most importantly local policies and practices related to program services such as:

o Over staffing in several areas such as, Instructional Assistant, Speech and
Language pathologists and Psychologist

s RUSD'’s percentage of incidence of disabilities reflects that from 2009-10 to 2013-14 the
percentage of SWD is flat. However, it is important to note that while the percentage of
identification is flat, the overall number of students served had increased over time.
Additionally, there appears to be an emerging trend where both the number and
percentage of SWD outpaces overall enrollment. Most of the observed differences are
found in the District’s identification of students with Other Health Impairment (OHI), which
increased by nearly 71% and Speech and Language Impairment (SLI), which decreased by
more than 11%.
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Recommendations

Recommendations

Although the recommendations below have been organized into four individual
“themes” it is also critical to address them all collectively within a Multi-tiered
System of Supports (MTSS) to create positive and sustainable systemic change.
MTSS is described within the context of each theme, but is the overarching process
to improving support to all students.

1. Climate and culture

e Implement a district-wide system for academic, social-emotional and behavioral
interventions and supports for struggling students by utilizing an overarching framework
for integrating and aligning supports such as multi-tiered system of supports (MTSS).

o Create a district culture and climate of inclusiveness aligned to the overall
District Vision and the Strategic Plan by ensuring that high expectations and
ownership of all students by all staff is a cornerstone of the belief system.

o Ensure current process for site alignment to district strategic plan includes
the expectation for addressing the needs of all learners within the context of
the district and site plans.

o Review implementation of the Local Control Action Plan (LCAP) for the
Local Control Funding Formula (LCFF) that includes plans for addressing
the needs of students with disabilities as a part of the overall plan.

e Recruit a Special Education Director with experience and a demonstrated ability to
develop quality systemic programs that are effective, efficient and maintain budget
solvency to create a culture of authentic stakeholder involvement and communication.

2. Policies and procedures

o Develop district-wide policies and structures for identifying students who are struggling
academically by developing processes to discuss and identify strategic supports,
instructional strategies and differentiation within general education to better support all
learners. In addition to supplementary supports and interventions, which accelerate
students toward grade level standards, there should be ongoing collaborative, grade-
level discussions where teachers are reviewing data to determine where additional
supports and interventions are necessary (See MTSS above).

o Continue to increase inclusive options (such as co-teaching) for all students in
special education by developing systemic structures to build and support inclusive
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education and their full participation in the academic and social culture of the
school.

e Develop policies and procedures that include compliance procedures, program
development and service delivery descriptions, personnel staffing ratios and
responsibilities, and referral and placement processes. Include all relevant stakeholders
in the development of the policies and practices.

3. Professional Development

e Create a district culture and climate of inclusiveness through alignment to the District
Strategic Plan by providing on-going, joint (general and special education) professional
development that includes high expectations and ownership of all students by all staff.
By providing staff with joint training, the message and belief in a unified special
education/general education system, conveyed by district leadership, is reinforced and
contributes to high quality teaching leading to improved results for all students (see
MTSS above).

e There is a need for differentiated, focused and relevant professional development
based on identified needs of staff. Professional development should focus on
supporting students with diverse needs in academics and behavior. Needs identified for
professional development include:

o Focused strategies to support students who struggle academically such as
Universal Design for Learning (UDL), differentiated instruction, higher order
thinking skills, and specific tailoring of instructional strategies to address
student needs.

o Training and coaching on strategies to improve collaborative discussions
between general education and special education educators. This
professional development should include the utilization of data to identify
student needs, and identifying focused and targeted supports and
intervention strategies.

4. Communication

e Create formal communication structures and relationships within the district and with
families including involvement in decision-making, ongoing meetings and opportunities
for dialogue, and expectations for responding to communications and concerns (see
MTSS above).

o Provide strategies and processes for increasing engagement and
involvement with families and community members.

o Review all communication processes to ensure that there are processes for
ongoing information sharing, two-way communication and input, and time
allocated within job roles and responsibilities for responding to emails and
phone calls in a timely manner

NOTE: RUSD will need to determine which recommendations will be prioritized in terms of
implementation as not every recommendation can be commenced immediately. Additionally,
consideration must be placed on the varied amount of time allocated for full implementation of
each recommendation. For example, developing and adopting policies and procedures will take a
shorter amount of time for MTSS implementation (which will require ongoing refinement across
years). A comprehensive, thoughtful implementation is advisable as opposed to a rushed, ill-
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conceived plan. Below is a graphic, which broadly illustrates this point in no particular order.

MTSS

Short term: Begin analysis of district initiatives and priorities to determine
needs and next steps. Determine a long range timeline which includes steps

toward full implementation, points of reference/task completion and
monitoring levers.

Long term: Although the process of MTSS implementation can begin
immediately, it is a district continuous improvement process that is ongoing.

CLIMATE AND CULTURE POLICIES AND ! PROFESSIONAL COMMUNICATION
Short term: PROCEDURES DEVELOPMENT Short term:
_Continue Director Short term: Short term: Communicate an action
search, begin planning Beginning to develop Develop and begin ~ plan for next steps as a
for district-wide student ~ formal policies and planning an aligned result of this review,
supports for struggling  proceduresis an initial professional ~ begin planning for a
learners and review step that includes development plan across formal, two-way
alignment of Strategic structures for the district that involves communication
Plan, site plans and identifying students, joint general education structure, provide
LCAP. tiered supports, creating  and speical education  strategies for increasing
! inclusive options and professional ' stakeholder
. tLQEy_LQEF_TlL i compliance. development as well as engagement, and
reating an inclusive . ~ job-specific professional ~ identify electronic,
climate and culture : M developmentalong with  immediate forms of
involving all This is a process that collaborative communication to reach
StakEhOIders Wl]l EVOIVE dEVEIOP a prOduct over discussions among Staff out to Stakeholders_
over time with time involving many based on student data .
consistent and constant staff members. It is and identification. Long term:
messaging and focus important to note that ~ Monitor what is being
policies and procedures Long term: communicated, what is
must be reviewed Monitor the not being communicated
periodically to remain ~ effectiveness and and howinformation is
current. usefulness of the - being communicated in
professional all modes. Make
development through adjustments as
improved student necessary.
outcomes and adjust.

§
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Appendix A

Online Survey Results

Parent Survey Results

The online parent survey was emailed to the parents of all RUSD students receiving the special
education services. Overall, 250 surveys were completed and the results are included here:
e 250 respondents
e Respondents represented all RUSD sites with the exception of Victory High school.
e All grade levels were represented:
o 16 —Preschool
o 129 - Elementary
o 41 - Middle School
o 59 - High School

e Summary of responses to survey questions:

| understand the process of developing an Individualized 15% 85%

Education Program (IEP).

My child receives all the services written in his/her IEP. 20% 72%

My child is making progress on his/her |[EP goals. 22% 73%

My child's school has clear guidelines to help me know what to 27% 68%

do if | have concerns about IEP meetings.

My ideas and suggestions are considered at my child's IEP 22% 74%

meetings.

School personnel are responsive to my questions and concerns. 10% 88%

| am pleased with the communication between my child's school 18% 88%

and myself.

School personnel ask me about my child’s interests and 18% 84%

strengths.

The school and/or district personnel have helped me to 34% 63%

understand my child’s disability.

District special education staff are responsive to my questions 21% 74%

and concerns.

Teachers follow through on commitments regarding my child. 12% 79%
-Wested 9
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My child’s school asks for my opinion about how well my child is 36%
doing with their special education services.

My child’s special education teacher communicates with me 23%
concerning my child’s progress.

School personnel ask me about my concerns for my child. 27%
| feel welcome at my child’s school. : 9%

Appendices | page 39
62%

75%

69%
88%

| know whom to call about my child’s programs. 11%

| know whom to call about my child's services. T 14%.
The school and/or district personnel have helped me to 36%

understand my child's disability.

Overall, | am satisfied with the special education services my 20%
child receives.

My child feels safe at school. ; ' 10%

My child is educated with non-disabled children to the maximum 10%

extent appropriate.

| am satisfied with the amount of time my child is educated in the 12%
general education class.

| am satisfied with the school activities in which my child 15%
participates (e.g., assemblies, after school activities and field

trips).

The learning environment for my child is excellent 18%
My child's school shows respect for rhy culture as it relates to rhy = 7%

child’s education.

My child's teachers have high expectations for his/her 10%

87%
83% .
58%

78%

88%

87%
83%
81%

74%
80%

82%

86%
86%

80%

achievement.

Adults who work in my child's school treat my child with respect. 6%

Teachers have a positive influence on m'y child's behavior. ' : 8%

Teachers have built strong relationships with my child. e (R
WestEd 9P
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Special Education Teacher Survey Results

The online survey was emailed to the all of the RUSD special education teachers. Overall, 27
surveys were completed and some of the results are included here:
e 27 respondents
» Respondents represented all RUSD sites with the exception of Rocklin Elementary, Rukula,
and Sunset Ranch schools.
o All grade levels were represented:
o 4% - Preschool
o 34% — Elementary
o 26% — Middle School
o 37% — High School
e Types of programs/services represented by respondents:
o  0- General Education
o 39% — Resource Room
o 61% - Self-Contained (Special Day Class)
o 0 — Separate Facility
e Currently co-teaching:
o 15% - Yes
o 85% -No
¢ Number of years teaching special education:
26% - 1-byears
22% - 6-10 years
30% - 11-15 years
22% - more than 15 years

0

O 0 O

Summary of responses to survey questions:

At my school, students with disabilities receive instruction aligned 8% 92%
with the Common Core State Standards.

At my school, students with disabilities and other struggling : 19% 81%
students receive the support they need to be successful.

Teachers at my school use student achievement data to influence 12% 84%
decisions about instruction.

Teachers at my school communicate with parents concernmg - 8% 85%
their child's progress. :

- WestEed 'Q
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General education teachers at my school have high expectations 19% 81%
for all students, including students with Individualized Education
Programs (IEPs).

General education teachers at my school welcome students with 23% 77%
IEPs in their classrooms.

Teachers at my school consider parents suggestions during the 0% 100%
IEP meeting.
Our school has clear guidelines to help parents know what to do if 12% 85%

they have concerns about |EP meetings.

My site administrator is supportive of students with disabilities 4% 93%

receiving instruction in general education classrooms.

There are sufficient opportunities for general education teachers 57% 43%
to learn how to address the instructional needs of students with

disabilities.

| meet at least monthly with general education teachers to plan 47% 50%
instruction based on evidence in student work.

General education teachers are respectful of the needs of - 23% 7%
students with disabilities.

There are sufficient opportunities for special education teachers 43% 54%

to learn about general education curriculum and general
education instructional programs.

LTl ST
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Responses to the prompt: “l would like to receive professional development
in the following areas (select up to five):”

Accommodating Students G ' e go 50%

Supporting Students in Inclusive Settings

Wested 9
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General Education Teacher Survey Results

The online survey was emailed to the all of the RUSD general education teachers. Overall, 103
surveys were completed and some of the results are included here:
¢ 103 respondents
e Respondents represented all RUSD sites with the exception of Cobblestone Elementary.
e All grade levels were represented:
o 0-Preschool
o 44% — Elementary
o 19% — Middle School
o 37% - High School
e Currently co-teaching:
o 25%-Yes
o 76%-No
e Number of years teaching special education:
17% - 1-byears
21% - 6-10 years
26% - 11-15 years
37% - more than 15 years

(0]

o O O

Summary of responses to survey questions:

At my school, students with disabilities receive instruction aligned 3% 86%
with the Common Core State Standards.

At my school, students with disabilities and other struggling 18% : 80%
students receive the support they need to be successful.

Teachers at my school use student achievement data to influence 6% 89%
decisions about instruction.

Teachers at my school communicate with parents concerning 3% 95%
their child's progress.

General education teachers at my school have high expectations 5% 95%
for all students, including students with Individualized Education
Programs (IEPs).
General education teachers at my school welcome students with 9% 87%
|IEPs in their classrooms.
Teachers at my school consider parents suggestions during the 1% 92%
IEP meeting.

-WestEd 9
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My site administrator is supportive of students with disabilites 1% 94%
receiving instruction in general education classrooms.

111

| meet at least monthly with teachers to plan instruction based on ' 16% 83%
evidence in student work. :

| receive support to address the needs of students who are
struggling in my classroom.

UJestEd“.
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Responses to the prompt: “| would like to receive professional development in the following areas
select up to five):

Accommodating Students RS e e R LT AR e 50%° =

Co-Teaching 31% 9%

Mathematics Instruction ' 42% 7%

| Reading and Language Arts Instruction 35% 13%

Reading in the Content Areas

: Response-to-Intervention 15% 20%

d Functional Skill Deve

WestEd 9
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Appendix B

IEP Reviews

As part of the data analysis, the WestEd Team review IEPs to determine the level of
completeness, assessment information, alignment of goals to needs and Common Core State
Standards (CCSS) where appropriate, accommodations and modifications included, LRE
statement, description of related services, and transition goals (where appropriate). IEPs were
selected by a stratified random sampling method so that IEPs from all of the sites and different
types of program could be sampled.

e 60 IEPs were reviewed
o |EPs represented all RUSD sites
o Disability categories represented in the IEPs sampled (note: many of the students had more
than one disability category listed)
o 11-Autism
7 - Emotional Disturbance
8- Intellectual Disability
5 - Orthopedic Impairment
5 - Other Health Impairment
24 - Specific Learning Disability
18 - Speech and Language Impairment
2 - Visual Impairment
o 1 - Other — Established
e All grade levels were represented:
o 10% - Preschool
41% — Elementary
17% — Middle School
26% — High School

O 0O O0O0O0OO0O0o

0 0O

Specific responses:

Does the IEP contain progress monitoring 88% 12%

Does the Present Level of Academic Function (PLAF)
include current information on the child’'s strengths?

Does the Present Level of Academic Function (PLAF) 97% 3%
include current information on the child's needs related
to the child's disability?

Does the Present Level of Academic Function (PLAF) 77% 27%
include current information on the child's How disability
affects participation in general curriculum?

Does the Present Level of Academic Function (PLAF) 85% 15%
include current information on the child’'s parent

concerns?

Does the IEP contain any necessary accommodations 55% 45%

for the state assessments?

WestEd "9
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Yes No Grade level
not tested
Does the |EP contain district benchmark assessment 43% 22% 35%
results?
Does the |EP contain state assessment results? 28% 45% 27%
Does the IEP contain curriculum based measure 18% 60% 22%
results?
Do the goals and objectives address all areas of need 72% 28%
identified in PLAF?
Are all the goals based on needs identified in PLAF? 90% 10%
Are the goals are aligned to the Common Core State 49% 51%
Standards? :
Is at least one goal in each identified academic area 53% 47%
written to a grade level standard?
Are other prerequisite skill goals written out of grade level 95% 5%
but are based on PLAF?
Do the goals describe what the behavior will look like 90% 10%
when the goal is reached?
Do the goals reflect growth that can be accomplished 97% 3%
throughout the year?
Are there at least 2 objectives per each goal? 76% 24%
Objectives contain behaviors/skills to be performed by the 97% 3%
student?
Are the objectives measurable? 87% 13%
Does the IEP contain frequency and duration of related 100% 0
services?
Does the IEP contain how the related services will be 98% 2%
provided?
Does the IEP contain who will provide the related 100% 0
services?
Are mental health services identified as a related service? 7% 93%
Number of times each Related Services |dentified in the IEPs:
e 0 -audiology
e 13 - counseling services
o 19 - occupational/physical therapy
e 0 - parent counseling/ education0
e 2 - psychological/mental health services
e 42 - speech-language therapy
e 21 - Transportation
- Weste=d 9
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Does the |EP contain a statement that reflects amount of 98% 2%
time removed from peers without disabilities?

Does the IEP provide a statement as to why services will
not be delivered with non-disabled peers in the general
education setting?

An appropriate measurable post-secondary goal(s) that 20% - 15% - 65%
cover(s) education or training, employment, and, as : -
needed, independent living?

The transition services include courses of study that will 17%
reasonably enable the student to meet her/his post-
secondary goals?

Wested 9
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Appendix C

Classroom Observations:

As part of the data analysis, the WestEd Team conducted classroom walkthroughs in seven of the
Rocklin schools to observe the .

41 classrooms were observed
All grade levels were represented:
o 2 -Preschool
o 17 — Elementary
o 5 —Middle School
o 7 —High School
*» Type of setting: _
o 15 - General education classroom
o 24- Special education classroom
e Type of class:
12 - General education
1 - Co-taught
2 - Inclusion
7 - Resource
18 - Special day class
e Type of class:
o 6 - Resource Math
o 15 -General Education - Co-Taught
o 8-Resource
o 2 - Student Skills for Transition (SST)
]
o

O 0O0O0Oo

1 - Cross Categorical Behavioral Resource room (CCB)
8 - Life Skills

Student Engagement — classes were monitored during the observation for the
amount of time the students in the class were actively engaged in the lesson.
results here indicate the percentage of time that at least 80% of the

students were actively engaged

0-25% 43%

26-50% e 4%

51-75% 18%

76-100% i 36%
WesteEd D
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Instructional Assistants — type of activiy the instructional assistants in the classroom
were involved in during the observation.

Engagin‘gnapersonal activi R ' R0

No tin t sroom

Evidence of research-based practices for supporting students with disabilities:

Cooperative groups 60%

Positive interaction between adults/students 80%

] Rituals and rutins nibt to orlis | 10% ;

- Westi=d O i
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Principles of Universal Design for Learning observed in classrooms:

Multiple ways of engagement

Choices for strategies 0
R R R e R R e R TR T
Culturally relevant 5%

Visual + Auditory o : 45%

Modeling

: Integration of Technology : 15%

Demo 10%

Technology 15%
SR R o e S T e (0 1 L DR S R

WestEd 9
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Item 6.1

SPECIAL RECOGNITION
ROCKLIN UNIFIED SCHOOL DISTRICT April 15,2015
BOARD AGENDA BRIEFING
SUBJECT: California Model Continuation High School Recognition Program for 2015

DEPARTMENT:  Office of the Deputy Superintendent, Educational Services

Background:

The Model Continuation High School Recognition Program is a partnership between the California Department of
Education (CDE) and the California Continuation Education Association (CCEA). These schools are being
recognized for providing innovative programs and comprehensive services to students who may have otherwise
been at risk of not graduating.

Status:

On Wednesday, March 18, 2015, State Superintendent of Public Instruction Tom Torlakson announced the
designation of 29 Model Continuation High Schools in California. Victory High School was selected as one of these
esteemed programs. Schools on this list serve as models for other continuation schools. Selected schools will retain
their title for three years. Victory High School will be recognized at the 2015 CCEA State Conference held in May in
San Francisco.

Presenters:
Martin Flowers, Director of Secondary Programs and School Leadership

Financial Impact:

Current year: N/A
Future years: N/A
Funding source: N/A

Materiails/Films:
None
Other People Who Might Present:

Deborah Sigman, Deputy Superintendent, Educational Services
Mark Williams, Principal, Victory High School

Allotment of Time:

Check one of the following: [ ] Consent Calendar [] Action ltem [ ] Information ltem [X] Special Recognition
Packet Information:

CDE Press Release Announcing 2015 Model Continuation High Schools

Recommendation:

Special recognition. No action required.
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Model Continuation High Schools for 2015 - Year 2015 (CA Dept of Education)

CALIFORNIA DEPARTMENT OF EDUCATION TOM TORLAKSON
NEWS RELEASE oot
. of Pubfic Instruction
Release: #15-21 Contact: Pam Slater
March 18, 2015 E-mail: communications@cde.ca.gov

Phone: 916-319-0818

State Schools Chief Tom Torlakson Announces 2015 Model Continuation High Schools

SACRAMENTO—State Superintendent of Public Instruction Tom Torlakson announced today the designation of 29
Model Continuation High Schools. These schools are being recognized for providing innovative programs and
comprehensive senices to students who may hawe otherwise been at risk of not graduating.

"These outstanding schools provide teaching approaches that better serve their students and give them every chance to
flourish,” Torlakson said. "Our goal is to ensure that every student receives a high-quality education and, upon
graduation, that every student has a plan for the future and the skills necessary to succeed.”

Continuation high schools meet the needs of students aged 16 years or older who lack sufficient school credits to
graduate. The minimum attendance is 15 hours per week or 180 minutes daily. Students benefit from the supplemental
programs and senices, such as independent study courses, career counseling, job placement, apprenticeships, and
concurrent enroliment in community college.

More than 62,000 students attended the California’s 480 continuation high schools in the 2013—14 school year.

The Model Continuation High School Recognition Pregram is a partnership between the Califomia Department of
Education (CDE) and the Califomia Continuation Education Association (CCEA). A benefit of this joint effort is the

establishment of a resource list of quality programs. Scheols on this list can serve as models for other continuation
schools.

The selected schools, which retain their title for three years, will be recognized at the 2015 CCEA State Conference
held in May in San Francisco.

For information on continuation education, please visit the CDE Continuation Education Web page or the CCEA
[http://cceanet.org/] [T Web site.

California's 2015 Model Continuation High Schools

hitp:/fiwww.cde.ca.govnr/ne/yr 15/ 15rel21.asp
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10.
1.
12.
13.
14.

15.
16.
17.

18.
18.

20.

21.
22.
23.

24,
25.

26.
27.
28,

29.

Model Continuation High Schools for 2015 - Year 2015 (CA Dept of Education)

. Alian F. Daily High School, 220 North Kenwood Street, Glendale, CA 91206-4209, René Valdes, Principal, 818-

527-4805.
Apollo High School, 3150 School Street, Simi Valley, CA 93065, Dean May, Principal, 805-520-6150.

. Amrow High School, 1505 South Sunflower Avenue, Glendora, CA 91740, Lisa Raigosa, Principal, 626-914-3861.
. Black Rock High School, 59273 Sunnyslope Drive, Yucca Valley, CA 92284, Vonda Viland, Principal, 760-369-

6310.

. Calaweras Hills High School, 1331 East Calaveras Boulevard, Milpitas, CA 95035, Carl Stice, Principal, 408-635-

2690.
Century High School, 20 South Marengo Avenue, Alhambra, CA 91801, Lindsey K. Ma, Principal, 626-943-6681.

Conejo Valley High School, 1872 Newbury Road, Newbury Park, CA 91320, Martin Manzer, Principal, 805-498-
6646.

Del Mar High School, 312 South Del Mar Avenue, San Gabriel, CA 91776, Lon Sellers, Principal, 626-291-5723.
Delta High School, 4893 Bethany Drive, Santa Maria, CA 93455, Esther Prieto-Chavez, Principal, 805-937-6356.
Frontier High School, 9401 South Painter Avenue, Whittier, CA 90605, Margie Moriarty, Principal, 562-698-8121.
Gateway High School, 15650 Hemdon Avenue, Clovis, CA 93611, Rees Wame, Principal, 559-327-1800.

Hilliew High School, 15400 Lansdowne Road, Tustin, CA 92780, Tim O'Donoghue, Principal, 714-730-7356.
Laguna High School, 445 Taft Street, Sebastopol, CA 95472, Kent Cromwell, Principal, 707-824-6485.

Mesquite High School, 140 West Drummond Avenue, Ridgecrest, CA 93555, Jo Anne McClelland, Principal,
760-499-1810.

Montecito High School, 720 Ninth Street, Ramona, CA 92065, Dave Lohman, Principal, 760-787-4300.
Mt. Madonna High School, 8750 Hirasaki Court, Gilroy, CA 95020, Jennifer Del Bono, Principal, 408-842-4313.

Mt. San Jacinto High School, 30800 Landau Boulevard, Cathedral City, CA 92234, Milt Jones, Principal, 760-
770-8563.

Newmark High School, 134 Witmer Street, Los Angeles, CA 80026, Justin Lauer, Principal, 213-250-8675.

North Park High School, 4600 North Bogart Avenue, Baldwin Park, CA 91706, Haris Vincent Pratt, Principal,
626-337-4407.

Orange Growe High School, 3060 South Buena Vista Avenue, Corona, CA 92882, Joseph Almasy, Principal, 951-
736-3339.

Pacific High School, 501 College Drive, Ventura, CA 93003, Kenneth Loo, Principal, 805-289-7950.
Palomar High School, 480 Palomar Street, Chula Vista, CA 91911, Sarita Fuentes, Principal, 619-407-4800.

Renaissance High School, 325 North Palm Avenue, Santa Paula, CA 93060, Robin Gillette, Principal, 805-525-
4407.

Salisbury High School, 1050 Kimball Road, Red Bluff, CA 86080, Barbara Thomas, Principal, 530-529-8766.

San Antonio High School, 1256 West San Jose Avenue, Claremont, CA 91711, Sean Delgado, Principal, 909-398-
0316.

Sierra High School, 1134 South Bamanca Avenue, Glendora, CA 91740, Mari Bordona, Principal, 626-852-8300.
Sture Larsson High School, 1813 McClellan Way, Stockton, CA 95207, Phyllis Kahl, Principal, 209-953-8687.

Valley Altemative High School, 156430 Shadybend Drive, Hacienda Heights, CA 91745, Steven Cazares,
Principal, 626-933-3400.

Victory High School, 3250 Victory Drive, Rocklin, CA 95765, Mark Williams, Principal, 916-632-3195.
##t##

Tom Torlakson — State Superintendent of Public Instruction
Communications Division, Room 5206, 916-319-0818, Fax 916-319-0100

California Department of Education

1430 N Street

Last Reviewed: Wednesday, March 18, 2015

Sacramento, CA 95814

http:/iwww.cde.ca.govnrinelyr 15/ 15rel21.asp
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Item 6.2

SPECIAL RECOGNITION
ROCKLIN UNIFIED SCHOOL DISTRICT April 15,2015
BOARD AGENDA BRIEFING
SUBJECT: Placer County Office of Education 2015 Spelling Bee - Oral Competition

DEPARTMENT: Office of the Deputy Superintendent, Educational Services

Background:

Annually, the Placer County Office of Education (PCOE) holds its Placer County Oral Spelling Bee
Competition for students in grades 4 through 8 This year, the competition was held on March 12, 2015.
Twelve local districts participated in the PCOE Oral Spelling Bee this year, with seventy-four students
competing.

Status:

Eighteen Rocklin Unified School District (RUSD) students in 4" — 8" grade participated in the 2015 PCOE
Oral Spelling Bee (see attached student list). This year, there were two RUSD students who placed first in
their respective grade levels and received trophles Hailey Quach, a 4" grade student from Rocklin
Elementary School; and, Mridini Vijay, a 7" grade student from Granite Oaks Middle School Both of
these students participated in the Grand Finals Spelling Bee. Hailey Quach placed 5" overall in the Grand
Finals and Mridini Vijay placed 2™ overall in the Grand Finals. Hailey Quach will serve as an alternate to
the State Elementary Spelling Bee and Mridini Vijay will go to the State Junior High Spelling Bee on May
2" in San Rafael, CA.

Presenter(s):
Karen Huffines, Director of Elementary Programs & School Leadership

Financial Impact:

Current year: N/A
Future years: N/A
Funding source: N/A

Materials/Films:
None
Other People Who Might Be Present:

Jordan White, Coordinator of State & Federal Programs; Amanda Makis, Principal of Rocklin Elementary
School; and Jay Holmes, Principal of Granite Oaks School

Allotment of Time:

Check one of the foliowing: [ ] Consent Calendar [ ] Action Item [ ] information Item [X] Special Recognition
Packet Information:

None

Recommendation:

Special recognition only. No action required.



Item 6.3

SPECIAL RECOGNITION
ROCKLIN UNIFIED SCHOOL DISTRICT April 15,2015
BOARD AGENDA BRIEFING
SUBJECT: 2015 Mock Trial Competition — Recognition of Rocklin High School Team

DEPARTMENT: Office of the Deputy Superintendent, Educational Services

Background:

In February, Rocklin High School's (RHS) Blue and Silver Mock Trial Teams competed in the Mock Trial Placer
County Competition at the Auburn Courthouse. Rocklin's two teams placed first and second above their
competitors: Oakmont, Del Oro. The Blue Team’s gold medals eamned the team a spot in the State Competition.

Status:

The RHS Blue Mock Trial team competed in the State-level competition held in Riverside, CA from March
20-22, 2015. In addition, Matthew Lang, won the Outstanding Bailiff Award.

Presenter(s):
Marty Flowers, Director of Secondary Programs and School Leadership

Financial Impact:

Current year: N/A
Future years: N/A
Funding source: N/A

Materials/Films:
None
Other People Who Might Be Present:

Jill Spears, Interim Principal, Rocklin High School
Stacy O'Melia, Mock Trial Coach, Rocklin High School

Allotment of Time:

Check one of the following: [ ] Consent Calendar [ ] Action ltem [ ] Information ltem [X] Special Recognition
Packet Information:

None

Recommendation:

Special recognition only; no action required.



Item 10.1.1
CONSENT
April 15,2015

ROCKLIN UNIFIED SCHOOL DISTRICT
2615 Sierra Meadows Drive Rocklin, CA 95677

Todd Lowell, President
Greg Daley, Vice President
Camille Maben, Clerk
Wendy Lang, Member
Susan Halldin, Member

MARCH 18, 2015
REGULAR MEETING MINUTES — 6:30 P.M.

1.0 CALL TO ORDER- Vice President Greg Daley called the regular meeting of the Rocklin Unified
School District Board of Trustees to order at 6:30 P.M., March 18, 2015, in the District Administration
Office located at 2615 Sierra Meadows Drive, Rocklin, CA, 95677. A quorum was established.

2.0 ROLL CALL

Trustees Present: Greg Daley, Vice President
Camille Maben, Clerk
Wendy Lang, Member
Susan Halldin, Member
Trustee(s) Absent: Todd Lowell, President
Student Representative: Trevor Bohatch, Rocklin High School

Administrative Staff: Roger Stock, Superintendent, Barbara Patterson, Deputy Superintendent Business
and Operations; Colleen Slattery, Assistant Superintendent Human Resources; Sue Wesselius, Senior
Director; Karen Huffines, Director Elementary Programs & School Leadership; Marty Flowers,
Director Secondary Programs & School Leadership; Mike Fury, Chief Technology Officer; Brenda
Meadows, Recorder.”

3.0 PLEDGE OF ALLEGIANCE - Trevor Bohatch led the Whitney High School AFJROTC Color Guard
and led the Board and audience in the Pledge of Allegiance.

4.0 AUDIENCE/VISITORS PUBLIC DISCUSSION - Greg Daley welcomed all visitors and invited
them to speak on agenda items at the conclusion of the Board’s discussion. He also invited visitors to
speak at this time regarding non-agenda items and announced that the public portion of the meeting
would be recorded. The following comments regarding non-agenda items were noted:

Public Comment: Laura Kelly, Rocklin High School student, addressed the Board regarding the
possibility of delaying high school start times and shared research on the biological and psychological
benefits of teenage students starting later.

Jody Siesco and Nancy Bronte, Kindergarten teachers at Sunset Ranch Elementary, requested the Board
consider providing teaching aide support as the District transitions to full day kindergarten programs in
2015-16 at Sunset Ranch. Parent Tracy Bacchus, also shared her support of aides in the classroom and
the important role they play in assisting teachers especially in the area of assessments with our youngest
students.

5.0 COMMENTS FROM STUDENT REPRESENTATIVE(S) - Student Representative Trevor Bohatch
provided a detailed report on a variety of District-wide events happening at elementary and secondary

schools.
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6.0

7.0

8.0

COMMENTS FROM BOARD AND SUPERINTENDENT - Wendy Lang thanked student Laura

Kelly for taking the time to present the issue of “delayed school start time” at the secondary level to the
Board of Trustees, sharing that it was evident Kelly put a considerable amount of time and research into
the preparation of her presentation. Susan Halldin also thanked Kelly for bringing this issue to the Board
for consideration. Halldin also noted that she, along with Trustee Greg Daley, recently participated in
Spring View Middle School’s National History Day County Wide Judging Event, and that she also
plans to attend Spring View’s Biology field trip next week. Greg Daley shared that he recently attended
Victory High School’s Career Fair and thanked Counselor Rhonda Law for the talent she brought in to
share with students, making the event very high quality and successful. Superintendent Stock proudly
announced to the Board that Victory High School was recently nominated as a “2015 Model
Continuation School” in the state of California by the California Department of Education. Only 29 out
of 480 schools were recognized in the state for this prestigious award, with Rocklin having the only
School District recognized in Placer County.

ACTION ITEMS - CONSENT CALENDAR

7.1 BOARD MINUTES - Request to approve Board minutes.
7.1.1  March 4, 2015 (Regular Meeting)

7.2 CERTIFICATED PERSONNEL REPORT - Request to approve personnel items included
on the Certificated Personnel Report. (Colleen Slattery)

7.3 CLASSIFIED PERSONNEL REPORT - Request to approve personnel items included on the
Classified Personnel Report. (Colleen Slattery)

7.4 CERTIFICATION OF TEMPORARY ATHLETIC TEAM COACHES FOR 2014-15 —
Request to certify Athletic Team Coaches for 2014-15. (Colleen Slattery)

7.5 ADOPT ACCOUNTING TEXT BOOK - Request to adoption of Accounting Text Book.
(Deborah Sigman)

7.6 APPROVE STIPULATED EXPULSION(S) — Request to approve stipulated expulsions for
Student No. 031815-01 and Student No. 031815-02 as authorized by Government Code section
35146. (Deborah Sigman)

Following this a MOTION was made by Wendy Lang and seconded by Susan Halldin to
approve the Consent Calendar. Motion passed unanimously by roll call vote.

ACTION ITEMS - REGULAR AGENDA

8.1 DISTRICT CERTIFICATION OF ABILITY TO MEET FINANCIAL OBLIGATIONS
(SECOND INTERIM REPORT) —Barbara Patterson, Deputy Superintendent of Business and
Operations, presented the Second Interim Report. Based on the current state budget and local
budget assumptions detailed in the multi-year projection, the District will be able to meet its
financial obligations for the current year and two additional years as required by law. Included
in the report were the impacts of declining enrollment and mandatory increases in pension costs.
Next steps include LCAP Update, Governor’s May Budget Revision, and final budget approval.

Wendy Lang thanked the Business department for their hard work in compiling the Second
Interim Report. Lang asked if Special Education Mental Health funding has been spent down to
support these areas. Patterson shared that it has and Superintendent Stock stated that as the
District receives data back from the WestEd study, it will provide even more opportunities to
maximize funding in this area. Lang asked if enrollment numbers provided in the report
excluded RICA, to which Patterson confirmed it did. Camille Maben asked how many Rocklin
resident students are currently attending charter schools and asked the status of interdistrict
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8.2

students. Stock confirmed the number of Rocklin residents attending other schools to be 788,
and shared that the District has a net gain on interdistrict transfers to date, although that rate of
gain is declining, with the biggest area of loss being with young students (TK and K). In
response to this declining trend, the District is focusing on areas of recruitment specifically for
TK and K and understands the importance of making it easy for families to enroll. Maben also
commented about STRS and PERS and the large contribution percentage required by the
District in that area. Maben asked whether or not there has been any discussion at the state level
in capping this. Patterson responded that there are current talks going on at the state level
regarding this issue but no final decisions have been made. Greg Daley thanked Patterson and
the business team for their work on the Second Interim Report reflecting on the good intentional
work that the District has done over the past years in bringing down the District deficit. Daley
also pointed out the challenges that are to come with the District being in declining enrollment.

Public Comment: Tiffany Pelkey, CSEA President, asked about energy costs in the proposal in
regards to the energy savings being made by the District. Wesselius stated that although the
District has made significant financial savings as a direct result of its conservation efforts over
the past few years, energy costs per kilowatt have increased as well as the costs for vendors.
These costs have been built into the budget.

A MOTION was made by Camille Maben and seconded by Susan Halldin to approve the
Second Interim Report, certifying that it meets its financial obligations for the current and
subsequent two fiscal years [Positive Certification]. Motion passed unanimously.

BOARD POLICY (BP), ADMINISTRATIVE REGULATIONS (AR) AND EXHIBITS (E)
— Request to approve the following Board Policy and Administrative Regulation. (Deborah
Sigman)

8.2.1 BP 6163.2 — Animals at School (revised)

822 AR 6163.2 — Animals at School (revised)

Marty Flowers presented BP 6163.2 and AR 6163.2 to the Board and shared that there have
been two requests by students/families in the District to bring service dogs to school. Flowers
shared that other Districts in the area have implemented similar programs with very positive
outcomes and shared research that animals can contribute to a district's instructional program as
an effective teaching aid to students and by assisting individuals with disabilities to access
district programs and activities. In addition, instruction related to the care and treatment of
animals teaches students a sense of responsibility and promotes the humane treatment of living
creatures.RHS Student, Emma Thomas, brought her service dog to the meeting and shared with
the Board her experience as a service dog trainer and the positive impact the process has had on
the her family and the community. Emma’s Mother, Marnie Thomas, thanked the Board for
their leadership and for the opportunity their family had to be a part of the Board Meeting and
learn the important business decisions that happen at Board Meetings in keeping the District
running smoothly. Susan Halldin shared that she has had a personal experience with service
dogs in her family and supports the idea with the understanding that the District confirms that
service dogs on campus are backed by reputable agencies and follow appropriate guidelines and
restrictions. Wendy Lang expressed her support of service dogs on campus acknowledging that
it would provide a learning opportunity for students to better understand the value that service
dogs provide to students with needs as well as an opportunity for students to learn appropriate
social responses. CSEA President, Tiffany Pelkey, expressed her support of service dogs on
campus as well.

A MOTION was made by Wendy Lang and seconded by Camille Maben to approve Board
Policy 6163.2 and Administrative Regulation 6163.2. Motion passed unanimously.
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9.0 INFORMATION AND REPORTS

9.1

RUSD TECHNOLOGY EQUIPMENT REPLACEMENT AND ENHANCEMENT
MASTER PLAN- Mike Fury, Chief Technology Officer, shared an overview of the RUSD
Technology Equipment Replacement and Enhancement Master Plan, including a detailed
overview of;

¢ Tech Equipment Replacement and Enhancement Plan aligned to RUSD Strategic Plan
Purpose and Justifications

Inventory and Current State

Strategies and Assumptions

Replacement Plan and Acceleration Phases

Fury stated that due to the recent “Great Recession,” budget constraints, and past inconsistent
funding sources, the District has not had a predictable and appropriate replacement cycle for
current technology, computers, and electronic equipment. As a result, the District is fast
approaching a challenge in obsolescence of its current technology equipment as many devices
are no longer able to serve their intended purpose. The RUSD Technology Equipment
Replacement and Enhancement Master Plan will help establish operational sustainability with
District technology equipment, better serving the needs of students, staff, and the organization
as a whole. The plan, developed with the input of the Rocklin Educational Technology Team
(RETT), District Leadership Team (DLT), and the Executive Cabinet, recommends the
identification and implementation of necessary budgeting, and replacements needed to avoid
future technology obsolescence and is in direct alignment with RUSD’s Strategic Plan #1.3:
“Appropriate technology tools and resources integrated to support effective instruction and
learning.”

Wendy Lang thanked Fury for his extensive work on the Technical Equipment Replacement
and Enhancement Plan and asked specifically what the District plan is for disposing of old
devices. Fury responded that typically Districts work with recyclers who calculate the value of
materials by weight which offsets the cost of disposal. Usually there is no cost (or minimal
cost) for disposal. Lang also asked who determines how computer replacements are prioritized
in a large District such as RUSD (ie: who receives new equipment first)? Fury shared that the
replacement plan is set up by a team (Site and District staff) to identify the best place for new
equipment, looking closely at age of equipment and need. Lang also asked about the
opportunity the District has in using students as “technology trainers and mentors,” to which
Fury shared “the District is exploring this idea and has seen it be very effective in other
Districts. Currently RUSD is piloting a Student Computer Assistant program at the middle
school level and hopes to expand this model.” Susan Halldin asked how does the District
compare to others in Placer County in regards to outdated technology, and asked if others were
in a similar position as RUSD? Fury responded that Rocklin falls in “the middle of the road”
comparatively, being ahead of some in its technology replacement efforts and behind others.
Halldin also asked for specific examples of “specialized labs” at High School level as
highlighted in the Technology Plan. Fury gave examples of these as: high end media and
graphic design, CAD, photography and year book programs that run powerful software. Fury
shared that some of these programs have access to grant money, but it’s not typically sufficient
to sustain ongoing funding for appropriate replacement and enhancement. Camille Maben
thanked Fury for his presentation and shared that it’s not surprising the District has had a
significant gap with outdated technology and acknowledged the importance of developing and
implementing a replacement plan. Maben asked if there were opportunities with local
organizations (ie: Hewlett Packard and Oracle) to partner with the District’s technology needs.
Superintendent Stock shared that the District is building relationships with business through its
Family-Community Engagement and Strategic Planning work and recognizes the importance
of identifying businesses that have a vested interest in developing and investing in students,
especially those at the secondary level. Stock stated that with the ups and downs of funding, it
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is more important than ever to partner with local business regarding technology needs as stated
in Strategic Priority 1.3 “create academic growth....through appropriate technology tools and
resources integrated to support effective instruction and learning.”

100 PENDING AGENDA - No items were placed on the Pending Agenda at this time.
11.0 CLOSED SESSION - Closed session convened at 8:34 P.M. regarding the following matters:

11.1  Conference with Legal Counsel — Existing Litigation as authorized by Government Code section
54956.9
11.2  Public employee discipline/dismissal/release pursuant to Government Code section 54957.
11.3  Conference with Labor Negotiators as authorized by Government Code Section 54957.6:
District Representative(s): Roger Stock, Superintendent
Barbara Patterson, Deputy Superintendent, Business and
Operations
Colleen Slattery, Assistant Superintendent, Human Resources

120 RECONVENE TO OPEN SESSION - Vice President Daley reconvened the meeting to open session.

13.0 REPORT OF ACTION TAKEN IN CLOSED SESSION

The Board of Trustees took action to release a classified probationary employee effective March 6,
2015. The vote was unanimous.

140 ADJOURNMENT- Vice President Daley adjourned the meeting at 9:41.

Please note that additional information distributed to the Board of Trustees before or during the meeting and not included in the agenda packet can be
obtained by calling the District Office at (916) 630-2230.
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ROCKLIN UNIFIED SCHOOL DISTRICT A C?ll‘;sf(l;g
HUMAN RESOURCES pril 15,

— _______ — ——_______——— — — — — ————————— —————————

CERTIFICATED/MANAGEMENT PERSONNEL REPORT

RESIGNATIONS/RETIREMENTS:

James Brewer, PE Teacher, Spring View Middle School, Retirement 6/5/2015

Joan Quinlan-Suarez, 5" Grade Teacher, Rock Creek Elementary, Retirement 6/5/2015

Sue Wesselius, Senior Director of Facilities and Operations, Retirement 8/18/2015

Mary Jo Zimmer-Edmondson, Work Experience Coordinator, Rocklin High School, Retirement
6/5/2015

Katherine Galimba, Language Arts Teacher, Spring View Middle School, Retirement 6/5/2015
Cheryl Klein, Broadcasting Teacher, Rocklin High School, Resignation §/1/2015

PO

2

REQUEST FOR UNPAID LEAVE OF ABSENCE:

7. Lindsey Bettleyon, TK Teacher, Antelope Creek Elementary, 9/25/2015 - 6/3/2016

O ———
b —— ]
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ROCKLIN UNIFIED SCHOOL DISTRICT A C?gsf(l;g
HUMAN RESOURCES pril 15,

- ——— "~ ————————————

CLASSIFIED PERSONNEL REPORT

RESIGNATIONS/RETIREMENTS:

1. Kalynne Pointer, Nutrition Services Worker I, Rocklin High School, 03/25/15
. Jacobo Herrera Cota, Night Custodian, Rocklin High School, 03/25/15

. Marcia Brewer, School Clerk, Spring View Middle School, 03/31/15

Robert Paez, Special Ed Aide |, Whitney High School, 04/07/15

o A w N

Dennis Davis, Bus Driver, Transportation Department, 06/05/15

o

Georgiann Rohrer, Counseling Secretary/A.P. Secretary, Spring View, 06/12/15
7. Chelsey Miller, Bookkeeper, Rocklin High School, 04/17/15

LEAVE OF ABSENCE:

8. LilyFaye Morris, Health Aide, Spring View Middle School, 04/17/15 to 06/04/15

NEW HIRES FOR 2014-15:

9. Louise Haney, Special Education Instructional Aide I, Cobblestone Elementary, 03/16/15
10. Jennifer Taylor, Instructional Aide | — Elementary K-6, Sierra Elementary, 03/16/15

11. Elizabeth MacLellan, Nutrition Services Worker |, Rocklin High School, 03/16/15

12. Jennifer Burke, Instructional Aide | - Elementary K-6, Sierra Elementary, 03/16/15

13. Pamela Espinoza, Bus Driver, Transportation Department, 03/19/15

14. Tiffany Fink, Library Aide, Breen Elementary, 03/20/15

15. Jennifer Hardwick, Nutrition Services Worker |, Spring View Middle School, 03/23/15

16. Meredith Washburn, Nutrition Services Worker |, Rocklin High School, 03/24/15

17. Tracy Bedwell, Special Ed Instructional Aide Il, Whitney High School, 03/25/15

18. Jack Godsey, Groundskeeper |, Maintenance Department, 03/30/15
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CONSENT
ROCKLIN UNIFIED SCHOOL DISTRICT APﬁl 15, 2015
BOARD AGENDA BRIEFING
SUBJECT: Accept Donations
DEPARTMENT: Office of the Deputy Superintendent, Business and Operations

Background:

The District receives donations from various individuals and companies throughout the year.

Status:

It is the practice of the District to bring all donations to the Board on a monthly basis.

Presenter: Barbara Patterson, Deputy Superintendent, Business and Operations

Financial Impact:

Current year: $ 13,880.39
Future years: N/A
Funding source: N/A

Materials/Films:

Other People Who Might Be Present:

Allotment of Time:

Check one of the following: [X] Consent Calendar [ ] Actionltem [ ] Information ltem

Packet Information:

List of donations

Recommendation:

Staff recommends accepting donations.



DONATIONS /APRIL 15, 2015

Date Donor Donation Comment/Purpose School Site
2/9/2015 Target - Take Charge of Education $548.56 Ruhkala
2/17/2015 Allegiant Giving $11,000 Quad Wheel Vehicle for Rockli HS

softball field maintenance

3/5/2015 Truist $77.28 Antelope Creek
3/5/2015 Melissa Duvane & Nicole Lathrop $500.00 To purchase technology Ruhkala

through Old Republic Title
2/9/2015 Target - Take Charge of Education $232.67 Cobblestone
3/2/2015 Target - Take Charge of Education $606.09 Whitney HS
2/18/2015 Target - Take Charge of Education $495.79 Rocklin HS
3/20/2015 PG&E /Employee Giving Program $120.00 K.C. Wuelfing & Anonymous Breen
3/23/2015 Gap, Inc. $300.00 On behalf of S. Laduzinski Ruhkala

Total

$13,880.39
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~© " CONSENT
ROCKLIN UNIFIED SCHOOL DISTRICT April 15,2015
BOARD AGENDA BRIEFING
SUBJECT: Appointment of Elementary Summer School Principal for 2015

DEPARTMENT:  Office of the Assistant Superintendent - Human Resources

Background:

In preparation for meeting the needs of our Preschool through Grade 6 students who require, pursuant to
an |EP, an extended school year (ESY — Special Education) and our English learners in Grades K-6,
planning has been underway to identify the specific program components for Summer School 2015.
Status:

Staff has identified and is recommending that the Board appoint Jennifer Palmer as the Elementary
Summer School Principal for 2015.

Presenter:
Colleen Slattery, Assistant Superintendent of Human Resources

Financial Impact:

Current year: N/A
Future years: N/A
Funding source: N/A

Materials/Films:

None

Other People Who Might Present:

None

Allotment of Time:

Check one of the following: [ X ] Consent Calendar [ ]Action Item [ ] Information ltem
Packet Information:

